Columbus Redevelopment Commission
Arts District Update and Report
Nov 18, 2013 – Jayne Farber/Consultant


1. Prioritized Catalytic Projects – all teams updated 
a. Immediate priorities established for each team

2. Crump Feasibility Update:
a. Contract awarded:  July 2  (first week of July)
b. Kick off meeting:   July 15  (2nd week of July)
c. Breakpoint mtg #1 – Sep 5
d. Breakpoint mtg #2 – Oct 10  (decision tree)
e. Breakpoint mtg #3 – Dec 9 (week of)
f. Public Engagement – Jan 2014

3. Amphitheater Re-design Update:
a. RFQ mailed – Nov 4, 2013
b. Response Due Date:   Nov 18, 2013, 5pm
c. Steering committee meets:  Nov 20
· Open and review RFQ’s for narrow list
· Begin RFP finalization and solicitation for redesign proposals
· Projected mailing (dec 2013/ jan 2014)
· [bookmark: _GoBack]Project underway (spring 2014 or fall 2014)

d. Committee: (7)
· Ben Wagner (Parks & Rec)
· Chuck Wells (Community rep, programming sponsor)
· Tami Sharp/Chris Crawl (CAAC programmer & technical rep)
· Kathy McPeek (Parks & Rec Programming)
· Hutch Schumaker (original project leader/Mill Race Park development)
· Buck Ritz (construction)
· Cindy Frey (Chamber of Commerce, Community rep)
· Jayne Farber (Arts District consultant, project leader)

4.  Columbus Cultural & Welcoming Center –  
a. 6 Sigma study underway
b. Goal:  determine need to establish a Cultural center in Columbus
c. Benefits:   provide focal point, common gathering location and event space to support diverse cultural activities
d. Study started: Aug 12
e. KJ analysis:  Nov 25
f. Report of findings:  Dec 20
g. Interviews conducted:  26 1 hour interviews
h. Survey respondents:  200++


5. Preservation Update:
a. Draft of Preservation Plan in the works
b. Completed Pump House project analysis and report – Mayor to review
c. National Trust Historic Preservation Annual Conference – held Oct 31 – Nov 2 – Indpls and Columbus (2days)


6. Programming – 
a. Comprehensive A&E programming plan
b. Public Art Master Plan
c. Web Portal development (with Tourism team)


7. Education:
a. Work continues to develop residency program at Masters & PhD levels 
b. Public lecture series and gallery exhibits underway.

8. Retail Team
a. Identify and meet with property owners and landlords to share the vision of the Arts District 
b. Building owner and landlord preservation and incentives toolkit  (part of preservation plan)

9. Tourism Team – 
a. Branding and marketing to be fully developed after identification and acceptance of specific Arts District LOGO
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