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Based upon the full analysis and In light of the new information about the Sears property the Jones & Phillips Associates team provides the following four recommendations:
1. No matter what choices are made, Columbus needs better communication about the arts opportunities and facilities.
· 		  Someone who can promote and speak for all of the venues, providing information for potential users that includes fees, availability, services and local information. 
· 		  A comprehensive arts web site. 
· 		  All facilities should be listed in the Pollstar Venue Directory with  contact information. 
2.   If the Crump Theatre must serve one of the two performing arts needs that require a proscenium stage
· 		  Then it must be brought into compliance with current code - IBC 2010 
· 		  We understand the desire to preserve the building’s history 
· 		  We also know that to accomplish this is more expensive in a historic structure than in new construction  3. We recommend and encourage the citizens of Columbus and the greater Columbus area consider combining the performing arts needs with other community goals using the Sears site 
· 		  IU-CAD 
· 		  Conference / Meeting / Exhibit / Display space 
· 		  A Performance Space for Local Groups that could be also be used for Meetings, Reception, Display, etc. 
· 		  Professional Touring Show Performance Venue 
· 
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4. The Crump has evolved 4 times in 125 years (Small Vaudeville - Small Vaudeville with Moving Pictures – Total Movie Theater – Limited Live Performance)
· 		  If the community would be willing to make a commitment for a “future” multi-use facility to meet its performance space needs on the Sears site 
· 		  That would allow the Crump to evolve once again, with a less costly renovation that would serve new and different needs. 
· 		  We feel that with far less aggressive demands – renovation may be within reach that would once again lead to an active new use for The Crump. 
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