Comparative Income Statement

CITY OF COLUMBUS-JACKSON
YTD -Actual YTD-Budget
Thru: Dec 2015 Dec2015  Variance
REVENUES
RENTAL INCOME
Base Rent 58,065.73 54,750.00 3,315.73 6.06%
Restaurant % Rent 1,964.55 0.00 1,964.55 0.00%
Rent Adj Recon-RE Taxes 8,045.21 0.00 8,045.21 0.00%
TOTAL RENTAL INCOME 68,975.42 54,750.00 14,22549  25.98%
GARAGE INCOME
Pkg Inc.-Garage Monthly 168,580.03 160,020.00 9,560.03 5.97%
Pkg Inc.-Garage Daily 41,444.48 17,168.00 24,276.48 141.41%
int-Bank Interest 324.30 0.00 324.30 0.00%
TOTAL GARAGE INCOME 211,348.79 177,188.00 34,180.79  19.28%
TOTAL REVENUE 280,324.28 231,938.00 48,386.28 20.86%
OPERATING EXPENSES
Telephone 4,717.52 12,698.00 7,980.48 62.85%
Office Supplies 1,657.13 806.00 (1,061.13) -173.45%
Cffice Expense 1,100.00 1,200.00 100.00 8.33%
Gen Maint Supplies 5,817.25 5,350.00 (467.25) -8.73%
Contract Maint 17,730.58 9,833.00 (7,807.58) -80.32%
Contract Maint-Parking Equip. 6,535.00 7,000.00 465.00 6.64%
HVAC Maint {retall) 226.00 0.00 (226.00)  0.00%
Elevator Maint 1,558.16 2,685.00 1,125.84  41.93%
Snow Removal 1,219.80 5,500.00 4,280.20 77.82%
Personnel Costs-Wages 30,945.81 35,089.00 4,143.19  11.81%
Personnei Costs-Taxes 2,872.00 3,632.00 760.00 20.93%
Personnel Costs-Benefits 7,702.91 8,673.00 970.09 11.19%
Insurance 816.00 1,150.00 334.00  29.04%
Electricity (garage and retaif) 18,604.47 22,056.00 3,6561.63 16.10%
Gas {retail) 291.59 0.00 (291.59)  0.00%
Water 1,395.39 1,975.00 570.61 29.35%
Direct Bll - Water/Sewar (3,498.86)  (4,281.00) (782.14)  18.27%
Sewer Use & Maint 3,785.86 4,800.00 1.01414  2113%
Janitorial Supplies 536.95 577.00 40.06 6.94%
Uniforms & Laundry 388.91 610.00 22100  36.24%
Management Fee 19,250.00 21,000.00 1,750.00 8.33%
Misc-Bank Fees 2,487.88 3,578.00 1,09012 30.47%
Marketing 3,000.00 0.00  (3,000.00)  0.00%
TOTAL OPERATING EXPENSES  129,041.35  143,731.00 14,689.65 10.22%
NET OPERATING INCOME 151,282.93 88,207.00 63,0&’5.93 71.51%
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Date: December

Explanation

Pub paid Jan. pmt (4,560] in Dec. 2014

Pmt. Part of Bistro final settlement
$2,108 -Part of Bistro final settlement

Monthly parking better than anticipated
Daily parking better than anticipated

Missing December- $100

$732 In Bistro clean-up/$1,135 in prking equip
upgrade/53,800 in approved water faucet install

Missing December-$7,006.51
Missing December- $553.57
Missing December- $861.95

Missing December- $2,000

Window cover for vacant space




EMPTY SPACE COUNT REPORT

Location Jackson St. Year: 2015
Total spaces in count: 363 33 363 33 363 33
9:00 AM 1:30 PM 8:00 PM
Unres/Publicl Reserved |Unres/Public] Reserved |Unres/Publici Reserved
Average Empty Spaces 0 0 0 0 0 0
i Average Vacancy % 0% 0% 0% 0% 0% 0%
Lowest Empty Spaces 0 0 0 0 0 0
Lowest Vacancy % 0% 0% 0% 0% 0% 0%
Average Empty Spaces 0 0 0 0 0 0
Feb Average Vacancy % 0% 0% 0% 0% 0% 0%
Lowest Empty Spaces 0 0 0 0 0 0
Lowest Vacancy % 0% 0% 0% 0% 0% 0%
Average Empty Spaces 208 13 186 12 284 28
i Average Vacancy % 57% 41% 51% 35% 78% 86%
Lowest Empty Spaces 139 7 104 6 238 22
Lowest Vacancy % 38% 21% 29% 18% 66% 67%
Average Empty Spaces 210 17 190 14 267 28
A Average Vacancy % 58% 51% 52% 42% 73% 85%
Lowest Empty Spaces 191 10 183 12 253 26
Lowest Vacancy % 53% 30% 50% 36% 70% 79%
Average Empty Spaces 222 17 187 15 266 27
My Average Vacancy % 61% 51% 52% 45% 73% 82%
Lowest Empty Spaces 194 15 181 12 233 20
Lowest Vacancy % 53% 45% 50% 36% 64% 61%
Average Empty Spaces 201 17 183 12 269 28
Jun Average Vacancy % 55% 50% 50% 37% 74% 85%
Lowest Emply Spaces 184 13 165 9 210 25
Lowest Vacancy % 51% 39% 45% 27% 58% 76%
Average Empty Spaces 192 17 182 15 277 28
Jul Average Vacancy % 53% 52% 50% 45% 76% 84%
Lowest Empty Spaces 187 13 172 11 248 23
Lowest Vacancy % 52% 39% 47% 33% 68% 70%
Average Empty Spaces 186 17 173 14 282 24
G Average Vacancy % 51% 50% 48% 42% 78% 3%
Lowest Empty Spaces 154 12 116 10 169 16
Lowest Vacancy % 42% 36% 32% 30% 47% 48%
Average Empty Spaces 187 17 174 14 269 24
Sept Average Vacancy % 52% 52% 48% 44% 4% 72%
Lowest Empty Spaces 174 14 132 11 170 20
Lowest Vacancy % 48% 42% 36% 33% 47% 61%
Average Empty Spaces 194 17 182 15 290 25
Oct Average Vacancy % 53% 52% 50% 45% 80% 75%
Lowest Empty Spaces 184 13 174 12 190 22
Lowest Vacancy % 51% 39% 48% 36% 52% 67%
Average Empty Spaces 191 16 179 15 282 27
Ko Average Vacancy % 53% 49% 49% 45% 8% 83%
Lowest Empty Spaces 184 14 171 14 154 21
Lowest Vacancy % 51% 42% 47% 42% 42% 64%
Average Empty Spaces 186 16 175 16 277 26
Dec Average Vacancy % 51% 48% 48% 47% 76% 80%
Lowest Empty Spaces 175 14 162 13 201 22
Lowest Vacancy % 48% 42% 45% 39% 55% 67%
YTID Totals 9:(?0 AM l:%ﬂ PM 8:(')0 PM
Unres/Public/ Reserved |Unres/Public] Reserved |Unres/Public| Reserved
S e (e e EEE e e
Average Vacancy % 54% 76% 81%
Lowest Empty Spaces 177 207 22
Lowest Vacancy % 49% 38% 43% 33% 57% 66%




