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MINUTES
The Redevelopment Commission met in regular session on Monday, August 19, 2013 at 6:00 p.m. in the Columbus, Indiana Common Council Chambers.  The meeting was chaired by Commission President Sarah Cannon.  Other Commission members present were Frank Jerome, Susan Fye, David Wright, and Robert Abrams.

Also present were Redevelopment Director Heather Pope; Community Development Director Carl Malysz; Stan Gamso, Counsel to the Commission; Jayne Farber, Arts District Consultant; Richard McCoy, conservation and culture consultant; and Gary Thompson, Property Manager for REI Real Estate Services LLC.  Several members of the public were also present. 

Except for matters raised by members of the public present, matters discussed during the meeting were those previously disclosed in a public notice of the meeting.

Call to Order
1) Roll Call by Sarah Cannon – Susan Fye, David Wright, Sarah Cannon, Frank Jerome, and Robert Abrams (Non-Voting Member).

2) Absent:  Steven Scgalski.
Discussion Items

1) Update on Parking Garage Management and Operations:  Gary Thompson was introduced and presented balance sheets and operating statements for the Jackson Street and Second Street Garages, explaining the line items on each.  He pointed out to Commissioners that with respect to the Second Street Garage income to-date was exactly on budget and that to-date expenses were essentially under budget in just about every category, resulting in being $13,000 - $14,000 under budget in total.  He also explained that for a variety reasons, which he described, it has been a challenge to recruit and retain qualified personnel on staff for all of the shifts at both garages, and also explained the duties and numbers of each employee function.  With respect to the Jackson Street garage, he pointed out that assets were $1,900 over budget and operating income was $15,000 better than budget due to parking rent prepayments, which surplus would be amortized throughout the remainder of the year.  He stated that expenses were under budget in every category except for the elevator, which was over budget due to unscheduled repairs, resulting in total Jackson Street net expenses being $8,700 better than budget.  Mr. Thompson and the Commission then discussed payment arrangements with Buckingham with respect to spaces for tenants of the Cole Apartments, implementation of gating system operations, testing of the data connections, and coordination with Cummins with respect to its employee badge/card parking processes.  During the discussions, Ms. Pope updated the Commission on progress of the downtown parking study being conducted, including numbers of people responding so far to the public survey and the schedule of upcoming public meetings.
Mr. Thompson next presented REI’s monthly year-to-date empty space count report for the Second Street and Jackson Street garages, sorted by times of day and by public, Cummins, and US Postal Service reserved spaces, and the implications of these patterns.  In response to questions from the Commission regarding current operational issues, he also discussed certain vandalism, skateboarding and other problems that have occurred in the garages, and explained that the garages are regularly being patrolled by the Columbus Police Department.  Ms. Pope also discussed the City’s interest in installing additional security cameras and re-positioning of existing cameras.  Mr. Thompson concluded his remarks by stating that there were 46 people currently on REI’s waiting list for reserved spaces, and exited the meeting following an opportunity for questions or comments from the public present.
2) Arts District Update:
Jayne Farber and Richard McCoy next began an update           regarding continuing development of the downtown Arts District by presenting and circulating the City’s recently-awarded “Primacy of Place” award from Ball State University’s Building Better Communities Division.  She explained that Columbus was 1 of 3 Indiana communities chosen from 22 applicants.  Valparaiso and Walkerton were the other recipients.  She described that Columbus had submitted its Arts District Strategic Plan as the central focus of its application for the award, and discussed other elements of the City’s application.

Ms. Farber then described events that would be taking place downtown the following weekend in connection with “ArtFest”, including that it has been expanded to 2 days instead of 1, additional participants in the event, additional support for organizer Robert Anderson, and expanded activities and exhibits.  She indicated that a goal would be to eventually expand ArtFest beyond the 2 days as part of the District’s Strategic Plan.

She next updated the Commission regarding progress of the Crump Theater feasibility study, including that the consultants had begun one-on-one stakeholder interviews, market research, existing performance venue tours and programming and engineering analyses.  She stated that on September 4th or 5th the consultant and project Steering Committee would hold their first “break point” meeting to determine whether to continue moving forward with the study based on the information and productivity analyses to-date, or whether to halt the study to avoid the costs of future study, and explained that there would be 3 more such decision point meetings to determine whether to keep moving forward into future phases of the study.

She then updated the Commission on a Request for Qualifications (RFQ) that was being put together to send to architects for selection of a few that may be best qualified to solicit through a Request for Proposal (RFP) to redesign the Mill Race Park Amphitheater, and also on work with Cummins and others to determine if there is a need for a Welcome / Culture / Artisans Center for Columbus and its possible location.  She gave an update on completion of the Library Plaza reconstruction project, which she said was planned for completion by the end of the year to be ready for music programming in the Spring, and also work that was being conducted on “way finding” and branding signage ideas for the downtown area by one of the subcommittees.  She also summarized work of the various other subcommittees, including those working on artist studio space development.

Mr. McCoy next updated the Commission regarding his historic preservation work for the community, highlighting a plan to hold a symposium in May 2014 to discuss the potential formation of a preservation commission for the City, with co-sponsorship and other assistance for the event from the Indiana Landmarks Foundation.  He also mentioned an upcoming meeting to be held by the National Trust for Historic Preservation in Indianapolis, during which participants will be coming to Columbus on October 31st, and nationally known speakers will be coming to Columbus on November 2nd.  Opportunity for public discussion was then provided.                    

      3)
Updating of Central Area and Airport Area Economic Development Plans:  As an update regarding possible amendments to the Economic Development Plan for the Central Area to incorporate elements of the Arts District Strategic Plan, as discussed at the Commission’s July meeting, Stan Gamso mentioned that, following discussions with others, he believed it was currently drafted broadly enough to encompass the Art District’s mission, and that his recommendation was to not amend the Plan unless and until there may be a specific reason to do so as the Arts District Strategic Plan is implemented.  He also stated that he had not yet received anything from the Airport Board that would necessitate changes to the Airport Area Economic Development Plan.  Therefore, he suggested this topic be removed as a discussion item for now and into the future, unless and until it becomes necessary for the Commission to take action prior to changes being made that would then need to be approved by City Council.  Opportunity for public discussion was then provided.  

      4)
Update on Comprehensive Housing Study:  Carl Malysz next reviewed the background for and progress of the comprehensive housing study that was being conducted by Strategic Development Group (SDG) from Bloomington.  He reminded the Commission that this project was to analyze the City’s existing housing supply and demand, evaluate barriers to housing, particularly the level of supply regarding affordable housing, and to generally summarize market conditions through a housing gap analysis through discussions with various housing stakeholders in the community.  He explained that the work SDG was doing was essentially on schedule with targeted completion by Fall of this year.  He highlighted that so far, anecdotal evidence is indicating there are issues at both ends of the economic spectrum, with shortages of both affordable housing, as well as higher-end rental housing, and that SDG was currently conducting surveys with social service agencies, landlords, private developers, banks and other financial institutions that should be finished by the end of August, with a complete summary of this stakeholder feedback by the end of September.  Based on these inputs, development of a strategic plan for housing in the community should then be completed by the end of October.  Lengthy discussion among Commission members and Mr. Malysz then ensued, followed by opportunity for questions from the public present.                   
Action Items
1)
Approval of Meeting Minutes:  Upon motion duly made Frank Jerome and seconded by David Wright, minutes of the Commission’s July 15, 2013 regular meeting were unanimously approved, with Susan Fye abstaining since she was absent from that meeting.

2)
Review and Approval of Monthly Claims for Payment:  Upon motion duly made by Susan Fye and seconded by David Wright, the Commission unanimously approved the 5 dockets of monthly claims presented to the meeting, which claims had either been reviewed individually by Commissioners immediately prior to commencement of the meeting or explained to them during the meeting by Heather Pope and Stan Gamso.    
Adjournment 
Upon motion duly made by Susan Fye and seconded by David Wright, the meeting was adjourned at 7:40 p.m.

Approval of August 19, 2013 minutes.
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