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Minutes

The Redevelopment Commission met in Regular/Special Session on Monday  October 21, 2014 at 6:00 p.m. 

Call to Order:

	The meeting was called to order at 6:00 p.m. by the President.

Attendees:
	Commissioners:

	_x_  Kristen Brown,  Pres.
	_x_ Frank Jerome, V-P
	_x_  David Wright, Sec.

	_x_  Steven Scgalski
	_x_ Robert Abrams
	_x_  Russ Polling    



	Other attendees:

	Heather Pope, Redevelopment Director; and Stan Gamso, counsel.

Discussion Items:

1.	Update on Parking Garage Management and Operation – Gary Thompson, REI

	Gary presented the monthly income and expense statements. The Jackson Street Parking Garage monthly parking income is $2,831 under budget. Likewise he reported on the expense variances.

	As to Second Street Parking Garage is also under budget and expenses are in line with estimates.

		
2.	Roundabout Landscaping Update – Heather Pope, Director of Redevelopment

	Heather from Redevelopment and Casey Ritz from the Parks Department reported that from the last meeting Michael Van Valkenburg was engaged to develop a plan for the Roundabout landscaping.  Heather had a presentation of their proposal and had likewise submitted a copy to all the Commissioners.  

	Casey reported that he and Heather had a number of conversations with Van Valkenburg’s firm about the design, trees, etc.  He reported that the city engineer’s office needs to examine the design for sight lines, utilities etc. He also reported he needs to locate the respective trees that have been recommended to ascertain pricing etc. 
	Van Valkenburgh submitted an estimate price sheet of some $49k. Casey is of opinion that the costs can be reduced somewhat by using local suppliers of trees.  He is of the opinion that the best time to perform this work is March and April of next year. 

	Heather volunteered to present the Van Valkenburg design to the City Engineer for her consideration and will contact local nurseries for costs of trees and other services as outlined in the plan.  She will endeavor to present that at the next monthly meeting. 

3.	Crump Business Plan Update – Heather Pope, Director of Redevelopment

	The Subcommittee met with Danielle McClelland and she had committed to have a report completed by early December.  Heather suggested a joint City Council and Redevelopment Commission meeting on December 11 at 6:00 p.m. to have Ms. McClelland make a presentation.  All commission members indicated their availability.

4.	State Street Implementation Committee Update – Dascal Bunch, Pro Tem, Julie Aton and Julie Bilz.

	Members of the Community Committee met in three (3) separate meetings. Julie Aton reported that there are about forty (40) people making up that committee. She listed the entities that the parties were affiliated with which ranged from business, residential, government and non-profits.  

	They reviewed the Lakoda study and found it very helpful and are using that as a model for the committee and subcommittee work. They presented a letter to the CRC with their initial recommendations.  (Letter is included with these minutes).

	The mayor questioned whether INDOT had been confronted about the plan.  Dascal Bunch, President of the City Council advised that they have and want a traffic study before they would proceed.  

	Julie said the Committee wants the Parks Foundation to conduct the study as they are the entity in the community that has responsibility for the People Trails.  

	She also reported that a local university group is examining the project as part of class work.

Laura Garrett from Healthy Communities spoke on the benefits of the State Street Plan and said she would like to see changes made that make the road and the entire State Street area very inviting.  She opined it should have trees, parks, reduced road width size, all with intent to make the people trail inviting and the road less intimidating to cross by a pedestrian. 

	
Action Items:

5.	Resolution _19_-2014 of the Columbus Redevelopment Commission to change the operational management of the Jackson Street Parking Garage – Gary Thompson

	The parking implementation subcommittee met and discussed changes to the Jackson Street Parking Garage as had been suggested by Nelson Nygard and REI.  At the last meeting the mayor inquired about reducing the cost of monthly parking in the garage.  Gary prepared an analysis which he reported demonstrated for every ten dollars ($10) per month reduction in monthly parking fee there would be a $10,000.00 annual reduction in the net operating funds.  

	The mayor said she wanted a discussion regarding lowering the price for monthly reserved parking as she has heard from monthly parkers about their perception of loss of value by eliminating reserved parking spaces.

	Discussion was had regarding following the recommendations of the parking study, REI’s recommendations, further input from members of the public was received.

	Motion was made by Russ and seconded by Frank to approve Resolution 19-2014 to modify the parking operations in the Jackson Street Parking Garage and per the attached Exhibit A of the resolution and that the changes should become effective on January 1, 2015.  There being no further discussion and no public comment, Frank, Dave, Russ and Steve voted for the resolution and the mayor voted no. The resolution passed.  Resolution 19,-2014 attached.


6.	Resolution ___-2014 of the Columbus Redevelopment Commission to engage the services of a consulting firm to complete a Market Study and Capital Plan for the Custer Nugent Amphitheater – Heather Pope, Director of Redevelopment

Heather reported that a discussion had occurred at a city council meeting wherein a market and capital plan study was proposed for the Amphitheater.  Westlake Reed Leskosky (WRL) who is conducting interviews and holding public discussions on the Amphitheater re-design had recommended AMS to perform such a study.  They are familiar with their work.  Peter Rutti from WRL was in town conducting interviews and public discussions. He appeared at the meeting to talk about his experiences with AMS.

	Peter reported that AMS will provide analysis for staffing, equipment, concessions, programming and a variety of things necessary for consideration for the amphitheater project.  

	There was a comment by the mayor that this was the first she had heard of this request for a study.  She then inquired as to how many ticketed events occurred at the Mill Race Amphitheater, the answer seemed to be 2 or 3 annually in the current state of the Amphitheater.  However, once improvements are made the opportunity to have more long discussion by and between the commissioners as to this project and the funding.  The consensus was that the expenditure of some $34,000 seem reasonable for the work AMS proposed. It was noted that there was no final project presentation included in the service proposal or cost.

[bookmark: _GoBack]	The Commission concluded that the committee working on this project have a follow-up discussion with AMS about a public presentation and cost of same. 

	No further action was taken.

7.	Resolution _20_-2014 of the Columbus Redevelopment Commission to enter into a contract with a commercial broker to market and promote the tenant space at 302 Washington Street – Heather Pope, Director of Redevelopment

	Heather reported that there were no responses to the RFP for engagement of a commercial broker to list the 302 Washington Street space. 

	The president inquired of counsel if the commission could simply select a broker. Counsel noted that the project had been subject to the two RFP’s and there were no responses.  Ind. Code does allow a purchasing agent, after reasonable attempts to secure services with an RFP or BID to go directly to a service provider. 

	The president announced that with that information she had spoken with Laura DeDomenic who agreed to list the property for a seven (7) percent commission. 

	Motion was made by Russ and seconded by Steve to adopt Resolution 20-2014.  There being no further discussion, upon voice vote the Resolution was adopted unanimously.   Counsel asked that a draft contract from Ms. DeDomenic be presented to him for review and approval before the president executes the document. All members agreed that was reasonable. 

8.	Resolution _21_-2014 of the Columbus Redevelopment Commission to enter into a contract for a Project Consultant for the Redevelopment Commission – Heather Pope, Director of Redevelopment
	
	Russ reported that he and Steve participated in preparation of a job description, reviewed responses to the job posting and recommend to the Mayor and Heather that Douglas Pacheco be awarded this contract for consultant services. 
	
	There was no public input or discussion.  Motion was made by Russ with second by Steve to award this consulting contract to Douglas Pacheco.  There being no further discussion Resolution 21-2014 passed unanimously. 


9.	Approval of Minutes:	March 17, 2014 Regular Meeting
				September 15, 2014 Regular Meeting 

	Review of the March 17, 2014 Regular Meeting Minutes was had, no corrections or changes were noted. Frank moved and Dave seconded a motion to adopt same.  There being no discussion the motion passed unanimously.

Review of the September 15, 2014 Regular Meeting Minutes was had, no corrections or changes were noted. Russ moved and Dave seconded a motion to adopt same.  There being no discussion the motion passed unanimously.

10	Review and Approval of Claims

	Heather presented five  (5) claims to the Commission for consideration.  The Commissioners had previously examined the claims, Russ moved and Frank seconded a motion to pay said claims.  There be no further discussion the motion passed unanimously. 

 Heather presented one (1) claim to the Commission for consideration from Bruce Carter and Associates for their supplier to have installed certain monitoring wells in the amount of some $16,000.  The Commissioners had previously examined the claim, Russ moved and Dave seconded a motion to pay said claim.  There be no further discussion the motion passed unanimously.


Adjournment

There being no further business, 

Russ moved and the Mayor seconded a motion to adjourn.  The motion passed unanimously and the meeting was adjourned at 8:45 p.m. 
	
Approval of ___ day of __________, 2014 minutes.

						
							____________________________
							President


							____________________________
							Vice-President


							____________________________
							Secretary


							____________________________
							Member


							____________________________
							Member

Date: ______________________
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