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Minutes

The Redevelopment Commission met in Regular Session on Monday July 20, 2015 at 6:00 p.m. 

Call to Order:

	The meeting was called to order at 6:00 p.m. by Kristen Brown.

Attendees:

	Commissioners:

	_x_  Kristen Brown,  Pres.
	_x_ Frank Jerome, V-P
	_x_  David Wright, Sec.

	_x_  Laurie Booher
	_x_ Robert Abrams
	_x_  Russ Poling    



	Other attendees:
	Doug Pacheco – Consultant, Tim Shuffett, Ryan Brand, Kenneth Whipker, Jim Lienhoop – all of City Council
	Heather Pope, Redevelopment Director; and Stan Gamso, counsel.

Discussion Items:

1.	Update on Parking Garage Management and Operation – Gary Thompson, REI

	The Jackson Street Parking Garage base rent was some $1,400 under budget due to a payment made by the Garage Pub late last year.  As to monthly parking income, the garage is operating at $6,228 better than budget. Daily parking is also higher than expected in the amount of $10.1k. Operating expenses are under budget by some $4,088.  Gary also presented the empty space count report.

	Second Street Parking Garage, base rent is some $100 better than budget. Expenses are under budget by some $11.6k.  Gary cautioned, however, that once they commence making necessary building repairs, these expenses will increase. He also presented the empty space count report.

2.	Project Consultant Update – Doug Pacheco, Project Consultant

	a.	2nd & Lafayette Property RFI

	Two (2) firms responded to the RFP.  A committee consisting of CRC members and City Council members are to review the responses.  The goal is to provide a recommendation at the next meeting. 


	b.	Walesboro RFP
	
	The RFP responses were received on June 26.  There was only one respondent and the Mayor commented that the City had only worked with one developer and that was Meyer Najem Group.  A total of five (5) developers were canvassed but only one responded.  

	Appraisals for four omitted leased parcels have been completed and they are presently being reviewed and Doug committed to forward copies of the appraisals. 


c.	State Street Project
	
	A committee consisting of Heather Pope, Jeff Bergman, Beth Fizel, Doug Pacheco and representatives from United Consulting meet the second Tuesday of every month to examine the design process and work on the project.  They have also been following up with the Implementation Team to keep them apprised of their work and progress.

	Frank inquired about widening the walk way of the State Street Bridge.  Doug advised that the work was not completed as yet but sufficient rails, bollards, etc. were being considered. 

	A question was raised that Council Member Bunch has had private conversations with Tony McClelland of INDOT.  Doug wanted to follow up with Councilman Bunch before he commented on statements attributed to either party.

	Laurie inquired as to the timing of bids and executing a contract for the project, Doug commented that the present calendar calls for receipt of bids in December of 2016.

Action Items:


3.	Resolution _13_#-2015 of the Columbus Redevelopment Commission to ratify the funding of the Streetscape Project – Heather Pope, Redevelopment Director

	Heather reported that at the last meeting a presentation was made as to the signals and construction at the various intersections and CRC did approve up to $70,000 for Streetscape Improvements. This resolution is simply a ratification of last month’s approval by the CRC.  

	There being no further discussion, Dave moved and Laurie seconded a motion to ratify the Commission’s actions of last month and approve the above resolution.  Upon voice vote the motion was approved unanimously. 


4.	Resolution _14_#-2015 of the Columbus Redevelopment Commission to engage a Commercial Broker to assist in the finding of a viable lessee for the tenant space 310 4th Street – Tenant Review Committee.
	
	The Mayor recommended engaging a realtor to help us fill the 310 Fourth Street space.  Two (2) proposals were presented, one from Tara Board of Breeden Realtors and the other from Laura DeDomenic from FC Tucker Scott Lynch Group.  The Commission having reviewed same moved to engage Laura DeDomenic. 

There being no further discussion, Russ moved and Dave seconded a motion to adopt resolution 14-2015 to engage Laura DeDomenic as a commercial real estate broker to search for tenants for the 310 Fourth Street space. Upon voice vote, the motion was approved unanimously. 




5.	Resolution _15_#-2015 of the Columbus Redevelopment Commission to engage an Engineering firm for Design and Engineering Work on the Riverwalk Pedestrian Bridge subject to City Council Approval. 

The Mayor opened discussion on this topic by noting sufficient time had passed and matters have been considered over the course of the last few months and she thought there were two options to commence the engineering work on the Riverwalk Pedestrian Bridge.  One would be to have the commission simply pass a resolution engaging the design engineering firm or pass same subject to city Council approval.

Councilman Shuffett commented that in his opinion there were a lot of unknowns; the question of DNR's involvement, the Parks Foundation and their thoughts. He was suggesting a more comprehensive review of the site before the project being undertaken.

The Mayor claimed that there were no other options and this was the best method to place a pedestrian walkway around the Pumphouse property. She also opined that a tremendous amount of work had been performed on this project so far.

Councilman Shuffett wanted to hear from other stakeholders in the community.

Councilman Brand commented that there are a number of miles of people trails through real property within the community and his concern is that the cost of the project of $2.5 million seems quite high and further consideration shall be given to this project.

Councilman Lienhoop inquired of the Mayor as to what a resolution or document would look like that the mayor would like City Council to consider.

Mr. Poling thought the project was a good idea and he saw no issue to send this project to City Council for consideration.

Commissioner Jerome obtained a copy of the 2003 study from the Army Corps of Engineers and he presented a summary in a list to the commission members as to this finding and his thoughts as relates to this project and the Army Corps of Engineers report.

He noted that the low head dam of the East Fork of the White River has been breached and there were concerns raised by the Army Corps of Engineers as to the water that was eroding away certain areas of the EPA dump site. He viewed the people trail and the Riverwalk Bridge as the last piece that should be addressed only after the recommendations of the Army Corps of Engineers have been complied with.

Councilman Shuffett commented that he appreciated Frank's work and review of the Army Corps study and thought there were some merits in evaluating that study before we move forward on the Riverwalk.

Commissioner Booher had concerns about the cost of the project, she had not seen the other bids or quotations and was hoping to see those, and she observed that this was an extreme amount of money and she wanted to see other workaround options.  For example, she said we should consider the Amphitheater project.  The amphitheater will get more usage by the public than the Riverwalk Bridge. To which the Mayor opined the amphitheater is an outdoor facility and will only be used one or two times per year.

Councilman Brand suggested that this matter be rethought and alternatives to the people trail extension should be considered.

The Mayor wanted this project to move forward and she was recommending it be forwarded to City Council for consideration and approval.

Commissioner Booher said she was not willing to recommend that this matter move forward because she thought it was simply being thrown to City Council.

Commissioner Poling likes the idea of the motion and the recommendation of moving it forward to City Council.
 
Concluding discussion, Russ moved to “approve this” and Dave seconded. No mention of the Resolution number was made, the contractor, the work or cost of same.  Upon voice vote the motion was passed with approval of Mayor Brown, Dave Wright, Russ Poling with Frank Jerome and Laurie Booher dissenting.

6.	Review of the June 15, 2015 Regular Meeting Minutes was had; no corrections or changes were noted. Dave moved and Russ seconded a motion to adopt same.  There being no discussion the motion passed unanimously.

7.	Review and Approval of Claims

Heather presented the bond payments to the commission for consideration. She said there were seven (7) of them and they were due on July 15 and the Clerk Treasurer's office has already paid those so it would not be late. Copies of those payments were circulated to the commission members. Dave moved and Russ seconded a motion to ratify payment of the Redevelopment Commission bonds. There being no further discussion motion to pay same passed unanimously.

Heather also presented three (3) claims dockets. Commission members said they had examined those. There being no further discussion Lori moved and Frank seconded the motion to pay the three claims dockets. There being no further discussion the motion to pay said claims passed unanimously.

Finally Heather presented one claim from Bruce Carter Associates which the commission had previously approved in October of 2014 but that Indiana Brownfield program had rejected for one reason or another. That rejection has been satisfied and the claim was re-presented for reconsideration. Counsel pointed out that because it had been previously approved there was no need to re-approve it rather she simply needed the commission president’s signature.

Adjournment

[bookmark: _GoBack]There being no further business, Russ moved and Laurie seconded a motion to adjourn.  The motion passed unanimously and the meeting was adjourned at 7:20 p.m. 

	
Approval of ___ day of __________, 2015 minutes.

						
							____________________________
							President


							____________________________
							Vice-President


							____________________________
							Secretary


							____________________________
							Member


							____________________________
							Member

Date: ______________________
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