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MINUTES
The Redevelopment Commission met in regular session on Monday, October 21, 2013 at 6:00 p.m. in the Columbus, Indiana Common Council Chambers.  The meeting was chaired by Commission President Sarah Cannon.  Other Commission members present were Frank Jerome, Susan Fye, David Wright, Robert Abrams and Steven Scgalski.

Also present were Redevelopment Director Heather Pope; Stan Gamso, Counsel to the Commission; and Brian Payne, Director of Columbus Municipal Airport.  Several members of the public were also present. 

Except for matters raised by members of the public present, matters discussed during the meeting were those previously disclosed in a public notice of the meeting.

Call to Order
1) Roll Call by Sarah Cannon – Susan Fye, David Wright, Sarah Cannon, Frank Jerome, Steven Scgalski, and Robert Abrams (Non-Voting Member).

Discussion Item
1) Update on Parking Garage Management and Operations:  Gary Thompson from REI was unable to attend the meeting, but had provided Ms. Pope with his monthly update information, including the monthly financial statements.  She explained that according to his information, parking with respect to the Mill Race Marathon event had gone very well with no major issues occurring.  She also discussed lighting maintenance issues in both garages, some of which would require lifts for bulb replacement.  She also stated that all repairs to the lobby area of the Second Street Garage stemming from the auto accident had been repaired.  In connection with the financial statements that Mr. Thompson had provided for the meeting, Commissioner Fye discussed that since there were garage income and expense timing differences represented by the statements including reflection on the balance sheets due to REI’s cash basis accounting method, she had agreed to work with Mr. Thompson on behalf of the Commission to reconcile those differences at the end of the calendar year.
The Commission and Ms. Pope then discussed the update, including the status and timing of garage gating installation and related software and data line connections, as well as the upcoming final presentation on November 4th of the parking study conducted by transportation consultants Nelson\Nygaard to a joint session of the Commission (having responsibility for garage parking) and City Council (having responsibility for on-street and open-lot parking), which study would include recommendations related to charges for both gated garage and on-street parking, and a reminder that a preliminary version of the study’s presentation had been posted to the City’s website.  During the discussion, Ms. Fye highlighted that for the year so far, under REI management the Jackson Street garage was net profitable and Second Street garage was operating on a break-even basis.  The discussion was then opened to the public for comments.        
2)
Update on 2nd Street Brownfield Site:  Mr. Gamso next reviewed the history of  and illustrated through maps the extensive $1.2 million remediation effort, funded through draw down of the non-interest bearing loan to the City from the Indiana Department of Environmental Management’s (IDEM) Brownfield Program, that had taken place at the Second and Lafayette Streets creosote contaminated Brownfield site, including soil removal and installation of a concrete barrier to prevent leaching any remaining creosote material into the underling aquifer, as well as installation of numerous monitoring wells.  He explained that even though the Commission had engaged the services of Bruce Carter Associates (BCA) to manage the remediation and monitoring work, he and Mr. Wright had met with representatives of IDEM’s Brownfield Program in Indianapolis to express concern over mounting costs of continued monitoring of several locations at the site, which seemed unnecessary, to which IDEM agreed to allow to close and eliminate from the existing remediation work plan, and to eliminate several other of the monitoring wells conditioned on results of the next round of sampling. However, based on continued observed directional flows of creosote in the aquifer toward the river, IDEM proposed that 3 more monitoring wells be added in the flow’s path as part of the remediation work plan.

He further explained that he had asked BCA to draft an addendum to the existing remediation work plan that had initially been approved to include these changes, which addendum he stated had already been tentatively approved by IDEM.  He also explained, that as a way to cap future cost exposure at the site and to begin repayment of the Brownfield funds drawn so far, it was also being proposed in the addendum that $50,000 would be drawn from the remaining loan capacity and placed in a separate trust for use in continued well monitoring, close out the Brownfield program completely, and then seek a “No Further Action Letter” from IDEM, which if given would insulate the City from further costs at the site.  He suggested that a copy of the amended work plan may soon be available to Commissioners even though not yet approved by IDEM.  Ms. Cannon then opened the discussion to Commissioners and for public comment.
Action Items
1)
Opening of 310 Washington Street Prospective Tenant Proposals:  Ms. Pope and Mr. Gamso next opened for the first time the four responses Ms. Pope had received to the Commission’s RFP soliciting proposals to occupy the retail space in the Commons at 310 Washington Street formerly occupied by Scotty’s Burger Joint and Detour American Grille and Bar, briefly describing the style and types of business and intended purposes for use of the space as stated in the proposals.  Mr. Gamso also explained the process that was to be used in selecting the best proposal among the four by a Tenant Review Committee consisting of members of the Commission, City Council and the Commons Board.   The responses were from Arni’s Restaurant with interest in occupying the full space, Commons Coffee Bar with interest in a quarter of the space, Tropical Smoothie Café with interest in approximately half of the space, and Jordy McTaggert’s Grill and Pub with interest in the full space.  The Commission then referred the responses to the Tenant Review Committee.  The Commission, Mr. Gamso and Ms. Pope next discussed the timing of the review process by the Tenant Review Committee for making a recommendation to the Commission to be followed by final formal approval meetings of the Commission and City Council of the tenant selection.  The meeting was then opened to receive any questions from the public.  The Commission also publicly thanked Brian Russell, who was in attendance, for his work in soliciting the RFP responses, as well as the businesses that crafted their excellent responses.      
2)
Approval to Use Airport TIF Funds for Education Campus Sidewalk Scoping and Pricing:  Brian Payne was then introduced and requested use of Airport TIF funds for a preliminary scoping and pricing study for installation of approximately 1,700 feet of sidewalks and 200 feet of trail connecting the recently-approved student housing complex to the existing education buildings on the airport’s property.   He stated that following review of proposals solicited by the Airport Board of Aviation Commissioners to conduct the feasibility study, he was recommending that the study be done by Christopher B. Burke Engineering at an estimated cost of $2,500, and further that according to the approved student housing plan by the Planning Commission, sidewalks needed to be installed prior to completion and occupancy of the student housing.  He also distributed a map of the area showing placement of the required sidewalks.  Following discussion including that it would be an appropriate use of Airport TIF funds, opportunity for public comment, and upon motion duly made by David Wright and seconded by Frank Jerome, Resolution No. 19-2013 as presented to the meeting and attached to these minutes approving use of $2,500 of Airport TIF funds for the education campus sidewalk scoping and pricing study by Christopher B. Burke Engineering was unanimously approved.
3)
Approval to Use Airport TIF Funds for Sidewalks Around Building at Corner of Central Ave. and Whitney Court:  Referring to the maps he had previously distributed, Brian Payne then made a second request for use of Airport TIF funds to pay for sidewalks around the new medical office building at the corner of Central Ave. and Whitney Court, which building was being constructed by Driftwood Builders.   He explained that installation of sidewalks in connection with commercial development of the airport property was the airport’s responsibility under Planning Commission requirements, that Driftwood Builders would also be the contractor to install the sidewalks at a cost not-to-exceed $27,198,  and the Redevelopment Commission discussed that it was an appropriate use of Airport TIF funds .   Following discussion, including opportunity for public comment, and upon motion duly made by Susan Fye and seconded by Frank Jerome, Resolution No. 20-2013 as presented to the meeting with a modification and attached to these minutes approving use of Airport TIF funds for installation of sidewalks by Driftwood Builders, at a cost not-to-exceed $27,198, in proximity to the medical office building being constructed on the northwest corner of Whitney Court and Central Avenue was unanimously approved.
4)
Approval of Funds Transfer:  Ms. Pope next reminded the Commission that when the accounts of Columbus Downtown, Inc. (CDI) were being closed out in December 2012, fund balances for rents and utilities from Commons tenants Subway, Snappy Tomato, Puccini’s and the former Scotty’s/Detour that had previously been deposited into Commons Fund 302 were then transferred to Commons Fund 114 with Commission approval.  She explained that such rent and utilities payments in the amount of $20,363.09 were received in January 2013 and deposited into Fund 302, which now also needed to be transferred to Fund 114 at the request of the Clerk-Treasurer’s office as a housekeeping matter.  Following brief discussion, and upon motion duly made by Frank Jerome and seconded by David Wright, Resolution No. 21-2013 as presented to the meeting and attached to these minutes approving the transfer was unanimously approved.  
5)
Approval of Bruce Carter Associates Change Order to Install Soil Gas Probes at 555 First Street:   Ms. Pope and Mr. Gamso then presented a change order from Bruce Carter Associates (BCA) with respect to remediation work at the Second Street Brownfield site in the amount of $16,639, to be paid with Brownfield funds for installation of 2 soil gas probes near the building located at 555 First Street, which work would include administration, coordination, oversight of documentation, 2 rounds of sampling, and related reporting to IDEM.  Following discussion, upon motion duly made by Frank Jerome and seconded by Susan Fye, the BCA change order and related payment were unanimously approved.
6)
Approval of Meeting Minutes:  Upon motion duly made by Susan Fye and seconded by Frank Jerome, minutes of the Commission’s September 16, 2013 regular meeting were unanimously approved.

7)
Review and Approval of Monthly Claims for Payment:  Following discussion, upon motion duly made by Susan Fye and seconded by David Wright, the Commission unanimously approved the 4 dockets of monthly claims presented to the meeting, which claims had either been reviewed individually by Commissioners immediately prior to commencement of the meeting or reviewed and explained to them during the meeting by Heather Pope and Stan Gamso. 

Adjournment 
Upon motion duly made by Frank Jerome and seconded by David Wright, the meeting was adjourned at 7:20 p.m.
Approval of October 21, 2013 minutes.
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