Columbus Redevelopment [image: Columbus Brand - columbus, in]Commission
Special Board Meeting
Monday, March 24, 2014
6:00 PM
City Council Chambers


Minutes

The Redevelopment Commission met in Special Session on Monday March 24, 2014 at 6:00 p.m. 

Call to Order:

	The meeting was called to order at 6:00 p.m. by the President

Attendees:

	Commissioners:

	_x_  Kristen Brown,  
        President     
	_x_ Frank Jerome, 
       Vice-President
	_x_  David Wright,
        Secretary

	_x_  Steven Scgalski
	_x_ Robert Abrams
	




	Other attendees:

	Jayne Farber, Arts District Consultant, Van and Linda Phillips, Jones & Phillips Associates, Heather Pope, Redevelopment Director, and Stan Gamso, counsel.



Discussion Items

1.	Presentation of the Crump Feasibility Study findings by Jones & Phillips Associates, Inc. Theatrical Consultation and Design.

Jayne Farber, Arts District Consultant introduced The Crump Steering Committee:  Bob Crider, Janie Gordon, Richard McCoy, John Pickett, Cindy Frey, Hutch Schumaker and Heather Pope

Jayne also introduced Van and Linda Phillips with Jones & Philips from Lafayette, Indiana along with Steve Robertson and Fred Gore from URS in Grand Rapids, Michigan.



Van began the presentation with mention of the great turn out at this meeting show what a love and interest there is in this project.  

Van and Linda prepared a power point presentation with questions to be asked after presentation.  The final report is 118 pages long with 3 appendixes.  A full copy of the report is available on the city’s website.  Items discussed in the presentation were Background, Potential Role of The Crump, Current Status of The Crump, Theatre Site and Options, Alternate Site, Goals, Columbus Arts, Other Facilities, Peer Cities, Comparing Columbus, Columbus has no performing arts facilities designated just for that purpose, What does Columbus need – at least a 300 seat facility with rigging, lighting, loading dock, etc.  Also Columbus does not have a touring house, Can the Crump be re-purposed , Current Status of The Crump – has several structural issues, Public Seating Code Compliance, Structural Integrity of The Crump, Scenario Development, Expansion, Construction Costs, Operational Costs, Recommendations.  

The Crump committee selected five options to refine.

1.  Renovated Crump with 300 to 450 seat raked floor
2.  YES Cinema to 320 fixed Flat Floor
3.  YES Cinema to 400 fixed raked
4.  New 1000 seat Crump
5.  New 1200 seat Crump

Van reported after the analysis the scenario that seemed to make the most since was the 300 to 450 seat option.

Questions from the commissioners –

Frank Jerome asked how many seats could be made possible.  460 if the balcony was used.  Frank was interested in the dollar amount.  Fred Gore said that the 300 to 450 seat option at The Crump would be around 10 to 12 million dollar range.  To let The Crump evolve in a new role and preserve the history it would cost considerably less.  Jones and Phillips do not have an exact figure on that scenario but could possibly be done for under 1/3 of the cost.  

Questions/Comments from the audience-

[bookmark: _GoBack]Gary Robbins suggested making a Dinner Theater out of The Crump seven days a week.  

Because the Sears location was brought up the question was raised about its ownership.  Tracy Souza said that it is owned by the Columbus Capital Foundation and the lease is up.

Glenn Gareis from GMG Architects was in the audience and has been hired by Columbus Capital Foundation to do a study on what to do on the Sears location.  There will be an open house Thursday, March 27, 2014 at 4:30 to gather ideas about what the community wants to see at the Sears location.  


Mike Lovelace suggested restoring The Crump like the Park Theater in North Vernon.  He feels that if North Vernon can do it, Columbus can do it.  

The condition of The Crump was discussed amongst the consultants and the audience.  Linda stressed that The Crump is not safe in its current condition and strongly recommends that it not be re-opened in its current state.

Rovine Quigley who used to operate The Crump for the Columbus Capital foundation for years reported on all of the improvements she put into the place.  Improvements such as fireproof paint and new seats, etc. 

Sherry Stark reported that she has been involved with the Crump since the 1980’s.  She thinks the study is great!

Hutch Schumaker who is also on the Columbus Capital Foundation thanked the group that did the study.  This study has been the most productive one that has been done on The Crump.

John Pickett asked people to take a look at the comparable cities in this study to see what Columbus is missing.

Van mad a final comment “That at the end of the day it needs to be exciting for the community.”  

Mayor thanked the Steering Committee and the Jones and Phillips group.

The meeting was adjourned. 

Approval of March 24, 2014 minutes.
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							____________________________
							Member
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