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Minutes 

 
The Redevelopment Commission met in Regular Session on Monday  

September 19, 2016 at 6:00 p.m.  
 
Call to Order: 
 
 The meeting was called to order at 6:00 p.m. by the President. 
 
Attendees: 
 
 Commissioners: 
 
_x_  Sarah Cannon,  Pres. _x_ John Dorenbush, V-P _x_  Don Trapp, Sec. 
_x_  George Dutro _x_ Robert Abrams _x_  Al Rosczcyk    

 
 Other attendees: 
 
 Heather Pope, Redevelopment Director; and Stan Gamso, counsel. 

 
Discussion Items: 
 
1. Railroad Project Update – American StructurePoint 
 

Sarah noted for the commissioners and the audience that the commission had 
previously engaged American StructurePoint to conduct a Railroad impact study of the 
effect of rail traffic across various intersections in the city of Columbus. At tonight's 
presentation Ryan Huebschman from American StructurePoint and Jason O'Neill, from 
Policy Analytics, LLC presented the results of their impact study. 
 
Ryan noted for the commission and the public that CSX Transportation leased the 
Louisville and Indiana rail line from the L & I Railroad from Louisville Kentucky to 
Indianapolis. CSX will be increasing both the frequency of trains that travel across this 
route and the length of the trains but only after they have made certain improvements 
to the rail line. 
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The rail line improvements will be the replacement of section tract with that of a 

continuous welded rail and replacement of a bridge located in Bartholomew County 
known as the Flat Rock River bridge. The effect of this will allow them to increase the 
number of trains on daily basis from approximately 8 today to some 22 per day 
commencing in 2018. In addition to that CSX has advised the Surface Transportation 
Board that will increase the overall length of the trains from some 5100 feet to some 
7500 feet or roughly a mile to a mile and a half in length. Additionally the individual car 
weight will increase from some 263,000 pounds to 286,000 pounds per car. And the 
elimination of the Flat Rock River bridge i.e. replacement, will allow them to use what is 
known as a double stacked car, that is to say they can stack to intermodal containers 
on an individual railcar. Presently the Flat Rock River Bridge has a height restriction 
that prevents the use of double stacked cars. 
 

And equally important, the changes to the rail will allow CSX to operate trains at 
a 
proposed 49 mph as opposed to an existing 15 mph today. However, due to certain  
curves in the track, or Geometric Track Constraints, as it's known, trains passing 
through the City of Columbus will have a maximum speed of only 15 mph. 
 

Ryan noted that there are eight rail crossings today that are impacted by rail 
traffic. Those are County Road 200 S., Spear St., State Road 46, 5th Street, Eighth 
Street and 11th St. intersections.   
 

Today, rail traffic moving through the above intersections within the City of 
Columbus accounts for approximately 106 vehicle hours of delay each day. With the 
proposed increase in rail traffic commencing in 2018 it is estimated that the proposed 
vehicle hours of delay will increase to 959 hours. State Route 46 will see the greatest 
increase from its present vehicle hours of delay of 67.22 to 715.55 in 2018. Ryan 
wanted the commission and members the public to know that these numbers are 
based upon the railroad's environmental assessment and documents that they have 
previously filed with the Surface Transportation Board.  
 

Finally, Ryan noted that the present delay that the average motorist 
experiences the train coming through Columbus is some 3 min. In 2018 is estimated 
that the delay for a train will be approximately 6 1/2 min. which will equate to a 20 min. 
queue for vehicles waiting both for the train to pass and the vehicle traffic to start 
moving. 
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Jason O'Neill from Policy Analytics was asked to determine the economic 
impact of rail traffic in the community today and the effect of increased rail and delays 
in the future. 
 

Jason noted that there are certain economic models that they can use to 
assess the effect of rail traffic delays in various regions throughout the state. He said 
based on the 2016 models, the current rail traffic and the current vehicular delays, 
there is a loss of economic output in the City of Columbus of some $4 million annually. 
Additionally, the labor cost losses are approximately $915,000 and the effect on jobs is 
the equivalent of 17 jobs as having being lost as result of rail and traffic delays. 
 

When evaluating change for the 2018 years with increased rail traffic the loss of 
economic output is $34 million, $7.2 million lost in labor income and 146 jobs lost. 
Jason commented that these numbers are derived at by determining the delays, loss of 
efficiencies, community costs, business costs supply chain cost, delays in inventory 
and production and also includes passenger time and lost quality of life. 
 

There were few questions from the audience. Some questions from the 
commissioners regarding the impact on services such as police, fire and ambulance 
services as well as education, school bus and number of hours the children remain on 
school transportation. Both Ryan and Jason commented that these are, to some 
degree, included in the above assessments, however, more specific analysis could be 
made with respect to these public and emergency services. 
 

Ryan stated that next steps are to identify alternative solutions, then for each 
alternative is their intent try to qualify the train delays, determine the various economic 
impacts and estimate construction cost. Also, the goal is to try to include Indiana 
Department of Transportation in this discussion process and try to elicit or engage their 
support for prospective projects. 
 
Action Items: 
 
2. Resolution 25-2016 of the Columbus Redevelopment Commission to Amend 
the Garage Pub Partners Lease– Stan Gamso, counsel. 
 

Counsel noted that Steve Leach, the principal of Garage Pub Partners, the 
owner and operator of the Garage Pub And Grill had requested the inclusion of an 
additional extension to his current contract; the addition would add and additional 
renewal term that would commence in 2026 for five (5) years. 
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Counsel went on to note that the original Garage Pub Partners lease was 

executed with the Redevelopment Commission's predecessor on June 6, 2011 and 
was for an initial five-year (5 yr)  term. That the Garage Pub Partners have executed 
and opted for the first renewal term that just commenced on June 7, 2016 for an 
additional five (5) years. A summary grid was presented that outlined various terms of 
the lease, including but not limited to annual in base rents as well as the lease dollars 
per square foot. 
 

In addition Mr. Leach said they would be adding new HVAC equipment,  
cooking and restaurant equipment, and upgrading powers supply for their facility and 
he would like nothing better than to have the pleasure of an additional term to assist 
him in recovering the cost over a longer term. 
 

There was general discussion had by and between the Commissioners and the 
consensus was that Garage Pub Partners is an asset to the community, that Mr. Leach 
and his firm are actively engaged in various activities that promote downtown events 
and activities and that overall he is an excellent tenant and that an extension of this 
lease is in the best interest of both Commission, the City and Mr. Leach. 
 

Upon call for a motion by the president motion was made by Al and seconded 
by Don to amend the Garage Pub Partners lease to include the additional renewal term 
that would commence on June 7, 2026 and extend through and including June 7, 2031 
at a square footage rental of $13.89 for an annual rent of $63,761.99. There was no 
public input.  There being no further discussion and upon call for voice vote the 
Resolution was passed unanimously. 
 
3. Riverfront Liquor License request by Greg Luziette d/b/a Thai Connection 
located at 527 Washington St., Columbus, IN - Heather Poe, Redevelopment Director 
  

Heather noted that the Thai Connection restaurant has made application for 
riverfront liquor license for its new location at 525 Washington St., Columbus, IN. That 
Mr. Luziette appeared as the owner. The application for the riverfront district permit 
Heather found it to be in order. 
 

Mr. Luziette presented himself and also presented a  summary of the restaurant 
and he  noted that they have a very successful restaurant in the Indianapolis area that 
is entitled Thai Spice located on County Line Road in Indianapolis. He said they're 
looking forward to opening up similar restaurant in Columbus and thus interested in a 
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riverfront license. The present time is planning on the open seven days a week from 
the hours of 11 AM to 9 PM. 
 

There was some general dialogue and discussion by and between the 
Commission members and Mr. Luziette. 
 

Upon a call from motion by the president motion was made by John and 
seconded by Al to recommend to the Mayor that he similarly recommend to the Alcohol 
Tobacco Commission that the State of Indiana grant of a riverfront liquor license to Mr. 
Luziette doing business as Thai Connections to be located at 527 Washington St., 
Columbus, IN. There was no public comment. Upon call for a voice vote the motion 
and subsequent recommendation passed unanimously. The President directed the 
Director of the Redevelopment Commission prepare the necessary letters of 
recommendation from the Redevelopment Commission to the Mayor and for the Mayor 
to similarly forward to the Alcohol Tobacco Commission. 
  
3. Approval of Minutes: August 15, 2016 Regular Meeting 
  
 Review of the August 15, 2016 Regular Meeting Minutes was had, no 
corrections or changes were noted. Don moved and John seconded a motion to adopt 
same. George opted to abstain because he was not a member the commission and 
was not in attendance at the last meeting.  There being no further discussion the 
motion passed unanimously absent Mr. Dutro’s was abstention. 
 
4. Review and Approval of Claims 
 
 Heather presented two (2) claims to the Commission for consideration.  The 
Commissioners had previously examined the claims, John moved and Don seconded a 
motion to approve the claims. There being no discussion the motion to approve the 
claims passed unanimously. 
 
 
Committee Updates 
 
Railroad Community Committee – John Dorenbusch 
 
 John noted he did not have a lot they had concluding the presentation this 
evening by Ryan and Jason. He did note however that the next steps would include 
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evaluation of various alternatives, and attempt to assign cost to the various alternatives 
and to arrange for some discussions involving Indiana Department of Transportation. 
 
Riverfront Committee Update – Sarah Cannon 
 

Sarah noted that there was a September 8 meeting and certain elements were 
defined as being important that should be included in the overall project. There is a 
public information session schedule for September 28 that 6 PM to be held in the large 
meeting room at City Hall. 
 

Sarah also noted that there will be a contingent from the Riverfront Committee 
traveling to Fort Wayne to look into their riverfront project and design, all with the hope 
of trying to understand the possible additions, hurtles, obstacles and benefits it can be 
obtained in designing and developing our riverfront. 
 
State Street Update – Al Roszczyk 
 

Al noted that Phase I of the project has been submitted to INDOT and that there 
is currently a permit application on file. There are certain parcels where easements are 
needed and those are currently in the works. They construction schedule for bidders 
was approved by the Board Of Works and was issued. Al noted that anticipated bids 
will be received by the Board Works and opened on October 4 and a contract is 
tentatively scheduled to be awarded on October 11. 
 

Phase II for the project will be issued for awarded sometime in March 2017. 
 

Fifth Street extension: there's been an initial meeting with the stakeholders and 
there is currently a field study underway. 
 
Other matters: 
 

Heather reported that the improvements to the light poles at the corner of third 
Washington Street is scheduled to commence in October of this year. This was 
previously approved by the Commission in June of 2015. 
 

Also in the intersection of Third &  Washington Street a certain number of the 
bricks will be removed and replaced. The goal is to have the light pole work and 
improvements coincide with the replacement of brick so as to minimize traffic. 
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The Commission had previously approved the expenditure of funds long 450 S. 

and Heather told the Commission the contract had been awarded to Dave O'Mara 
Construction and that work will be completed yet this year. 
 
Adjournment 
 

There being no further business, Don moved and John seconded a motion to 
adjourn.  The motion passed unanimously and the meeting was adjourned at 7:20 p.m.  
 
  
Approval of ___ day of __________, 2016 minutes. 
 
       
       ____________________________ 
       Sarah Cannon, President 
 
 
       ____________________________ 
       John Dorenbusch, Vice-President 
 
 
       ____________________________ 
       Don Trapp, Secretary 
 
 
       ____________________________ 
       Al Roszczyk, Member 
 
 
       ____________________________ 
       Umar Farooq, Member 
 
Date: ______________________ 
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