COLUMBUS CITY UTILITIES New Business #1

1111 McClure Road

k Columbus, IN 47202-1987

P.O. Box 1987

812-372-8861
812-376-2427 FAX
www.columbusutilities.org

August 6, 2013
To:  Utility Service Board

From: Keith Reeves
Director

RE: Long Range Capital Plan

Each year, beginning in July, we begin working on our budget for the upcoming year.
We usually start this process by reviewing the long term capital plan we have submitted
in the past and making necessary updates and corrections. The attached spreadsheets
represent our plan as it stands following this review.

Please understand that, as in all long range plans, the farther from the present we
project, the less certain we are as to the estimated costs or of the ultimate needs.

Next month, we plan to present the 2014 capital plan for your review. While that plan
appears in the first column of this report, | do reserve the right to edit, add or subtract
items to this column before asking for your final approval.

There are a couple of significant adjustments from previous plans.

For several years a significant capital project has been the AMR meter replacement
program. When we began our work order system it caused us to re-evaluate how we
are accounting for this expense and as a consequence have begun to expense these
items through our operating budget rather than as a capital item. The money will still be
spent, but will come from the operating budget.

Last year was our first attempt at estimating future capital needs for the new wastewater
treatment facility. This year we have chosen to begin with small replacement predictions
for the newish facility and ramp up the expected capital needs over the next ten years.

We are seeking Board feedback and discussion on what is essentially a planning tool
for staff, but no formal approval at this time.
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COLUMBUS CITY UTILITIES New Business #2

1111 McClure Road
W P.0. Box 1987
Columbus, IN 47202-1987

812-372-8861
812-376-2427 FAX
www. columbusutilities.org

August 8, 2013
To:  Utility Service Board

From: Ed Bergsieker
Manager of Engineering

RE: Fox Ridge Subdivision, Phase 2
Acceptance of Water and Sewer Improvements

The Engineering department has observed the water and sewer facilities installed in
conjunction with the above referenced development. We have provided on-site
inspection during the construction process, obtained all necessary "as-built" information
and conducted all necessary tests.

Staff has received the Tenders of Donation, the Engineer's Certification of Completion
and a Maintenance Bond.

The project was constructed in compliance with plans and specifications prepared by
Independent Land Surveying in Brownstown. The Owner/ Developer for this project is
Cornerstone Development of Columbus.

Staff recommends acceptance of these improvements.



