
MPO – Metropolitan Planning Organization 

• Product of Federal Transportation Law 
– Regulated by FHWA/FTA 
 

• Cities > 50,000 UAB 
 

• Federal interests:  
– Projects - Federal $ distribution 
– Planning - Regional Planning  

• Public/inclusive process 
• Fed/State/Local gov inclusive process 

 

 
 
 
 
 





Indiana MPOs 

13 MPOs in State 
– 3 are part of city 

• Bloomington – 2 ½ people 
• Indianapolis – 14 people  
• Columbus    – 1 person 

– 2 Council of Governments 
– 3 County Governments 
– 1 Region economic development 
– 4 independent – non-profit 

• Kokomo – 3 ½ staff 
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MPO Structure 

MPO Policy Board

Citizens Advisory
Committee

Other Special Standing
and ad hoc
Committees

MPO Professional
Staff

Executive/
Management
Committee

Technical Committee

Subcommittees
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Who is the MPO? 

MPO

Elected
Officials

Private
Sector

Municipalities
Counties &
Regional
Agencies

Public

Interest
Groups

Federal
Agencies

State
Agencies

Transit
Operators
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MPO Products 

Long  Rang e
Trans portation

Plan

Unifie d Planning
Work Prog ram

Trans portation
Improv e me nt

Prog ram

Performance
Monitoring

Performance
Monitoring

Metropolitan 
Transportation 

Plan (MTP) 

Statement of  
Work (SOW) 

 

Transportation 
Improvement 
Program (TIP) 
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TIP (Local Projects Only)  



Statement of Work (SOW) 

• Columbus Transit Improvement & Expansion Plan 
• Safety Campaign 
• State Street Corridor Plan (Planning Dept) 
• Columbus Bike and Pedestrian Plan Update 
• Complete Network Plan 

– Travel Model  
– 2040 Transportation Plan 

 
 



Columbus Transit Route Improvement & Expansion Plan 

• Public Survey 
• Rider Survey 
• Cummins Survey 
• Routes for 4 and 5 buses 
• Hub Options 
• 30-minute frequency 
• Streamline Routes 
• West Hill Route 
• April Completion – May public event 
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Miles

Street Type
Highway
Highway (Divided)
Primary
Secondary
Local
Vehicle Trail
Ramp/Alley/Other
Other
Other

Route Number
1 and below (1)
2 (1)
3 (1)
4 (1)
5 (1)
6 and above (1)

1 2 3 4 
v0 13.3 10.4 11.1 11.7 

System Name:   M0 - Current Multi-Hub System 
System Type: Pulse 
Hubs: 2  (Downtown & Target) 
Transfer points: 2 
Routes: 4 
Vehicles: 4 
Headways:  60 
Coverage: 
• Area:  
• Miles: 
• Residential: 
• Employment:  
• Low-income housing : 
Frequency: Visits/day: 13 
Travel Time: ~60 minutes 
Score:  
 
Pros:  
• Good area coverage 
           
Cons 
• Downtown hub not central, nor walk- 

accessible, and across [soon to be] busy tracks  
• Circuitous/indirect routes 
• 60 minute headways 
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Active Transportation Safety Committee – Noon, first Tuesday of Month 











Ignite Safety Talk 







Conventional 



Traditional 



Space Requirements (Road & Parking) 

23 



Congestion 

W
id

en
 

Congestion 

Congestion 
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Capacity 

Years 

Road Size, Not Congestion is the Choice 

Choice 

Reduced 
Options 

No Option 



“Trying to cure traffic 
congestion with more 

capacity is like trying to 
cure obesity by 

loosening your belt” 
 

- Glen Heimstra, Futurist 









Walking and Bicycling: 
International Comparisons 







Declining Child Pedestrian and 
Bicycle Crash Rate 

 
REPORTED PEDESTRIAN AND BICYCLE CRASHES

Children under 18 in Portland

24% Serious 
Crashes

18% Serious 
Crashes

9% Serious 
Crashes
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Declining Auto Crash Injury Rate 
 

6,100 6,053

5,528
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5,157
5000

5250

5500

5750

6000

Auto Crash Injuries in City of Portland 

 The auto crash rate declined 16% from 1998 to 2004 - 
from 119 to 94  injuries per 10,000 population 

 Over this same time period vehicle mile traveled (VMT) 
increased 12% - from 26 million miles per day to 29.2 
million miles per day 

1998 1999 2000 2001 2002 2003 2004 



Columbus: 
 

~1500 crashes/yr 
 

16% = 240 crashes 



Key #3: Bold, visionary Bike Plan  

Buildout 





Who new?  



“Build it and they will come”  = Safe & Healthy 



State Street Corridor 





















Columbus Bike and Pedestrian Plan Update 

• Bike Boulevards 
• Bike lanes 
• Contraflow bike lanes 
• diverters 
• Pedestrian crossings 
• One-way to two-way 
• Sidewalk inventory 
• May 1 – Concept Menu 

 



Bike Boxes 



Diverter Refuge Island 



Diverter with bike left-turn 



Contraflow bike lane  
(flows opposite of 1-way traffic) 



Parking-separated Cycle track 



Traffic Calming: Speed Humps 



Bike Boulevards 
Low car volume + 
slow car speeds + 
multiple treatments 
=    Bike Boulevard 



Mid-block Crosswalk  
 



Mid-block Crosswalk  
(State Law – Yield to Pedestrians) 



Bike/Ped Plan Update 



Complete Network Plan 

• Countywide Travel Demand Model 
• Multi-model 2040 Transportation Plan 
• 2 year project – completed end of 2015 
 



Our People 

Our Vision Our Values 

Our Leadership 

Our Priorities 

Excellence 

Collaboration 

Design 

Service 

Community 

Our People  

Safety and Health Economic Prosperity Opportunities 

Work Ready 
Business-Friendly 

Cultural & Creative 
Capital 

Welcoming 

Safest 

Healthy 
Environmentally 

Responsible 

Lifelong Learning 

Quality Housing 

Financial Stability 

What does a 
Best City look 

like? 

Zoning Public Parks Public Streets Private land Private Buildings 

Comprehensive Plan 
 (Planning) 

Metropolitan 
Transportation Plan 

(MPO) 

Parks Master Plan  
(Parks) 

Public Campaign: 

Go Columbus 



Columbus Transportation Planning Process 

Thoroughfare Plan 
Engineering 

(?)  

Bike & Ped Plan 
Eng/Planning/Parks 

 (Bike/Ped Implementation Committee) 

Safe Routes to School Plan 
Eng/Planning/School District 

(SRTS Committee) 

Transit Plan 
ColumBUS Transit  

(Transit Advisory Committee) 

Complete Network Plan 
(Citizens Advisory Committee) 

Fed $: Hwy & Transit 

Thoroughfare Fund 

People Trail Project 

Other local sources 

Metropolitan Transportation Plan 

Local Transportation Project list  

Components: 

() – Steering Committee 
Metropolitan Transportation Plan – A 20-year required MPO Plan describing projects using federal transportation dollars, cost and priority 
Thoroughfare Plan – Road project list that has legal status by state law.  



Move People Move Goods 
Cars 

Bike Pedestrian Rail 

Trucks Transit 

Metropolitan 
Transportation Plan 

Columbus Travel Model Development 

Policies 

Metropolitan 
Transportation Plan  

20-year multimodal plan 

Projects 

Public Campaign: 

Go Columbus 

Go Safe Go Healthy Go Equitably Go Grow 

Assemble Stakeholders / Public 

Urban Transportation  Science Education 

ColumBest Livable City Speakers  Series and Expert Training 

Performance Measure Development 
Performance Measure Goals 

Policy and Project Development 

Model “Best City” 
Growth Scenarios 

2014 2015 2016 

Scenario Evaluation 

Ca
m

pa
ig

n 
Pu

rp
os

e 
Te

ch
 S

ch
ed

ule
 

“G
o”

 O
ut

re
ac

h 
 

Consultant Efforts 







Bloomington’s CAC 

• Complete Streets Policy 
• MPO Vision Statement 
• Project scoring and prioritization plan 
•  Historic preservation 

 
 

 



Bloomington’s CAC 

• CAMPO Certification – June 9, 10 
• Steering Committees 

– Bike/Ped Plan & Update 
– Complete Network  

• Monthly meetings? 
– First Monday, 6:00pm? 
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