MPO — Metropolitan Planning Organization

 Product of Federal Transportation Law
— Regulated by FHWA/FTA

e C(Cities >50,000 UAB

e Federal interests:
— Projects - Federal S distribution

— Planning - Regional Planning
e Public/inclusive process
* Fed/State/Local gov inclusive process
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Indiana MPOs

13 MPOs in State
— 3 are part of city

e Bloomington — 2 % people
e Indianapolis — 14 people
e Columbus -1 person
— 2 Council of Governments
— 3 County Governments
— 1 Region economic development

— 4 independent — non-profit
e Kokomo — 3 7% staff



MPO Structure

MPO Policy Board

Other Special Standing
and ad hoc
Committees

Citizens Advisory Technical Committee
Committee

MPO Professional
Staff




Who is the MPQO?

Elected
Officials
Interest State
Groups Agencies
Municipalities
Private Counties &
Sector Regional
Agencies
Federal Transit
Agencies Operators

Public



MPO Products

Metropolitan Transportation Statement of
Transportation Improvement q Work (SOW
Plan (MTP) q Program (TIP) ! ,

Performance Performance
Monitoring Monitoring
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TIP (Local Projects Only)

2013 2014 2015 2016 Total
B $32,000 $5,000 §40,000 $40,000
n Stub trail for Bridge #26 relocation and | Bridge Rehabilitation Ot - —
1173200 " ist0 People Tral system Repais STE CAMPO CN $320,000 $50,000 $400,000 $400,000
CE $48,000 $12,000 $60,000 $60,000
FE $38,000 $8,000 $47,000 £47,000
N Extension of Aaple 3t to US 31 adjacent . 53 = e
1173674 . - Foad Constroction CAMPO N $375,000 $94,000 460,000 465,000
CE $36,000 $14,000 $70,000 270,000
e N of US 3 ™ i N 31440000 $360,000 $1,500,000 £1,800,000
0500865 Westenedee Dive N of US 31 and 5 of Pl.eumt...l.{egm.r Cr o CAMPC BOOy
Rocky Ford Foad Relubliratien CE $216,000 $54,000 $270,000 270,000
Recons N 32357600  $588.400 $2,547,000) $2.647,000
0200811 | ity stest 2005 from SR 11 to 15000 Road Reconstricton STP | CAMPO s =
- (JE./4F. Srandards) CE £228,000 $57,000 $283,000 285,000
: - N 31,600,000 $400,000 $2,000,000) $2.000,000
oeooerg | 3 Fll Road t:-erweerf Termee Laks R Rs:-adRemnmx:trnn =rp CAMPO 000, 2,000,
& I-63 (JB./4F. Srandards) CE £240,000 £60,000 $300,000 4300,000
Recons N $4512800)  $1,128.200 §5.,641,000 $5,641,000
0500876 | Indiams Ave fom Stae St to Aar R Road Reconstricton STP | CAMPO = :
(JE./4F. Srandards) CE $360,000)  $140,000 £700,000 $700,000
" - N 32880000 $720,000 $3,600,000 £3,600,000
osoosss | Focky Ford R from Tayior R to Talley Rfﬂ_hmn.m@ =rp CAMPO L 600,
Rd [JR/4F Smndards) CE $360,000 $90,000 $450,000 $450,000
- N 33280000 $820,000 $4,100,000 £4,100,000
0500875 | Taylor Rd from 25th 5t to Rocky Ford R | 1-0ad Reconstruction SIF | camPo 280, 0 00
: : [JR/4F Smndards) CE $402000  $123,000 613,000 $613,000
FE £35,100 $3,900 $36,000 $39,000
. Afarr @ CEHS, Home (@CNHS (2), 27th Traffic Signals - - -
1173210 S0 Cal, Lindar & 52 River & Reps by on HiIF | CAMPO N $351,000 $39,000 360,000 $300,000
CE $52,650 $5,830 $58.300 $38,500
TED Replace siges below reflectivity Sign Replacement HS[F | CAMPO ot $192206)  $48051 §240,257 $240.257
TEQUILIETENTS
$55720000  sssoioon]  $aToeoo0| 34955257
Transit opersting costs 5307 FTA $3,300,000)  $3,300,000 s1630000  Siesopo00]  $Les0000)  $1,650,000 $6,600,000
356t fmed-ronte tus FTA 5307 5307 FTA $300,000 $50,000 $400,000) $400,000
Call-a-bus molling stock purchase 5307 FTA $96,000 $24,000 $60,000 $60,000 $120,000
Capital Softorass, Hardwars New Freedom FTA 5317 | 531 FTA $48,000 $12,000 $60,000) $60,000
s2imooo0l  siesoooa]  $LTio000)  $1.650,000




Statement of Work (SOW)

e Columbus Transit Improvement & Expansion Plan
e Safety Campaign

o State Street Corridor Plan (Planning Dept)

e Columbus Bike and Pedestrian Plan Update

e Complete Network Plan
— Travel Model
— 2040 Transportation Plan



Columbus Transit Route Improvement & Expansion Plan

e Public Survey

e Rider Survey

e Cummins Survey

 Routes for 4 and 5 buses

e Hub Options

 30-minute frequency

e Streamline Routes

 West Hill Route

e April Completion — May public event
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go safe
columbus

Active Transportation Safety Committee — Noon, first Tuesday of Month
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let's make pedestrian safety
columbus the compelling tagline here
safest place for

transportation

A T D



/' [ Go safe Columbus - Hom x . VR — — e — (E=SMof x|
C' | [} 192.185.28.43/~gosafeco/ ik

@ go safe f»
Col U m bUS ho"ﬂe ABOUT GET INVOLVED CONTACT

ey o | | J | | e T n -

WALKINC

here SEEK SHELTER = compelling tagline here ol i

@Target 25% oft

reflective running gear
30 minutes after you hear the last N on sale il the arzhg
clap of thunder. ' .

111414
4.00PM - £

trees don’t count. stay indoors for

lgoan! ftﬂluﬂ

3P wnnerdie - D ff UALERG OB AL
4:00PM - 5:00PM
@Target 25% oft :
- - trees don’t co
Tunning gear 3 .

. # S 30 minutes aft
on sale il the 25th ; A
#gosafe farget . ﬁ ® bw ) clap of thunde




/' [} Go Safe Columbus - Horr x\:!""—"--"__ T —

T

r=aa

C' [} 192.185.28.43/~gosaleco/

go safe
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Jj 45% less pedestnian involved accidents
since go safe columbus started!
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trees don't count. stay indoors for
30 minutes after you hear the last
clap of thunder.

DRIVING SAFETY
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GET INVOLVED

CONTACT

compelling tagline here
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45% less pedestri
since go safe colu

trees don’t count. stay indoors fo
30 minutes after you hear the last
clap of thunder.
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@Target 25% oft
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public transit safety

compelling tagline here

’ SEEK SHELTER

trees don’t count. stay indoors for
30 minutes after you hear the last
clap of thunder.

3 umnenite

@Target 25% off
reflective running gear
on sale til the 29th
#gosafe farget




lgnite Safety Talk
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Conventional




Traditional
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Space Requirements (Road & Parking)

23



Reduced
Options

Choice

Congestion

v

e




“Trying to cure traffic
congestion with more
capacity is like trying to
cure obesity by
loosening your belt”



b0%

50%

A40%

30%

PERCENT OF TRIPS

20%

10%

0%

. Transit

fﬁﬁ* & &S P R
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*work trips only
**walk and bike combined for Spain
Source: D. Bassett et al., “Walking, Cycling, and Obesity Rates in Europe, North America, and Australia,” 2008.









Walking and Bicycling:
International Comparisons

Fatalities







Cyclists per Day Bikeway Miles

17,500 350
12,500 250
10,000 200
7,500 150
5,000 100
2,500 50
0 0

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Bridge Bicycle Traffic 2,850 3,555 3,885 3,830 3,207 4,520 5225 5,690 59510 6,015 7,686 8,250 8562 §,875 10,192 12,046 14,563 16,711
Bikeway Miles 79 845 87 104 114 144 167 183 214 2225 236 253 256 262 265.5 269 272 274



Declining Child Pedestrian and
Bicycle Crash Rate

REPORTED PEDESTRIAN AND BICYCLE CRASHES
Children under 18 in Portland

24% Serious
Crashes

- 18% Serious

Crashes

9% Serious
Crashes

CRASHES

1990-1994 1995-1999 2000-2004

B Minor or No Injury B Serious Injuries & Fatalities




Declining Auto Crash Injury Rate

Auto Crash Injuries in City of Portland

6000 6100 | | 6053

5750

5500 5,642
5,528 5,554

5250

5,224 5,157

5000

1998 iRelele) 2000 2001 2002 2003 2004

The auto crash rate declined 16% from 1998 to 2004 -
from 119 to 94 injuries per 10,000 population

Over this same time period vehicle mile traveled (VMT)
Increased 12% - from 26 million miles per day to 29.2
million miles per day



Columbus:

~1500 crashes/yr

169 = 240 crashes



Key #3: Bold, visionary Bike Plan

Buildout




Cyclists per Day Bikeway Miles

17,500 350
12,500 250
10,000 200
7,500 150
5,000 100
2,500 50
0 0

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Bridge Bicycle Traffic 2,850 3,555 3,885 3,830 3,207 4,520 5225 5,690 59510 6,015 7,686 8,250 8562 §,875 10,192 12,046 14,563 16,711
Bikeway Miles 79 845 87 104 114 144 167 183 214 2225 236 253 256 262 265.5 269 272 274



Who new?

Four Types of Transportation Cyclists
By Proportion of Population

Interested but Concerned No Way No How
60% 33%

Strong & Enthused &
Fearless Confident
<1% 7%







State Street Corridor



Reduce to Two Lanes

g -"-..\. e —— : am—— - ;’Hﬂ ——— - = New Multi-Use Path
& J . — 4 7 &

g J .I E r \‘;‘ \ e - _ 5 : Add Pedestrian Crosswalks

B = . =i i =t
SECOMD STREET ' ' e b .é\fc- e Sewer Lift Station to
I —— e B ﬁ; be re-located by

V i | e o, i Columbus City Utilities

Lane converted to
“Cultural Trail”

']

Wi - o l"*-\ : .
People Trail Extension
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Add Signal Head

= ! o for Right Turn
'F T~ S S
_n e 4l _,:fl,;. . e i Add Pedestrian
Walk-Waits
\ =) & Re- aligned Crosswalk =
. . - ! . Sewer Lift Station to

:;1 . | bere-located by
Columbus City Utilities

I3 . . " [ Add Pedestrian
. - Walk-Wait

R SE_(.‘.(_)ND_STREE_T . - -
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LY ——

¥ Possible Future . ;
Pedestrian Bridge

People Trail Extension
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Short Term “Side Path” Concept



Long Range “Cultural Trail " Concept
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Columbus Bike and Pedestrian Plan Update

e Bike Boulevards

e Bike lanes
 Contraflow bike lanes
e diverters

e Pedestrian crossings

* One-way to two-way

e Sidewalk inventory

* May 1 - Concept Menu
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Island

Dvertr Refue




Diverter with bike left-turn

i VL May ¢
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Contraflow bike lane
(flows opposite of 1-way traffic)




Parking-separated Cycle track

_:‘Jl‘ ."' ‘7,




Traffic Calming: Speed Humps




Bike Boulevards

Low car volume +
slow car speeds +
multiple treatments
= Bike Boulevard

o




Mid-block Crosswalk




Mid-block Crosswalk

(State Law — Yield to Pedestrians)

p——

WITHIN
CROSSWALK




Bike/Ped Plan Update




Complete Network Plan

e Countywide Travel Demand Model
 Multi-model 2040 Transportation Plan

e 2 year project — completed end of 2015



advan

Our People a strategic planfor Our Leadership

Our Priorities Our Vision

Economic Prosperity 2 2 2 Opportunities
—_ What does a
ollaboratio C Work Ready Safest Lifelong Learning Best City look
Desig Business-Friendly Healthy Quiality Housing like?
ervice Cultural & Creative Environmentally Financial Stability
. Capital Responsible
Welcoming
Public Pa Pub ee oning Private land Private Buildings
o, ~<ter Pla etropolita P Comprehensive Plan
. portation Plan 3 (Planning)
PO



Columbus Transportation Planning Process

Thoroughfare Plan Transit Plan Bike & Ped Plan Safe Routes to School Plan
Engineering ColumBUS Transit Eng/Planning/Parks Eng/Planning/School District
(?) (Transit Advisory Committee) (Bike/Ped Implementation Committee) (SRTS Committee)

Fed S: Hwy & Transit Components: —

ITEle UL FUhe Metropolitan Transportation Plan

|
Local Transportation Project list

Other local sources f

Complete Network Plan
People Trail Project (Citizens Advisory Committee)

() — Steering Committee
Metropolitan Transportation Plan — A 20-year required MPO Plan describing projects using federal transportation dollars, cost and priority
Thoroughfare Plan — Road project list that has legal status by state law.



Public Campaign:

Go Columbus

Campaign

Go Equitably

Transit .
Metropolitan

Move People Transportation Plan Move Goods
20-year multimodal plan

Purpose

A Pedestrian

= [2014 Consultant Efforts 2015 2016
= |
=
= Columbus Travel Model Development
()
(]
T Model “Best City”
ot Growth Scenarios
— Policies
= Metropolitan
% Assemble Stakeholders / Public Transportation Plan
Q : ] ] Projects
c Urban Transportation Science Education
E ColumBest Livable City Speakers Series and Expert Training
_= Performance Measure Development
-n Performance Measure Goals
=m Scenario Evaluation
Policy and Project Development




FEOLL CATIL
AGENDA

A
B.

AGENDA
Columbus Area Metropolitan Planning Organization (CAMPO)
Policy Board Meeting
1:30 PAML Monday, March 10, 2014
City Hall — City Council Chamber

Minutes from the December 9, 2013 meeting
Election of Chair & Vice-Chair
Eeports from MPO staff

1. Technical Committee Meeting
2 Planming Project Report
a) Transit AC: Call-a-Bus Software/ Eligibility Deadline / Transit Hours
b) Columbus Bike & Pedestrian Plan Update
c] ColumBUS Transit Improvement and Expansion Plan
d) New Website
] Go Safe Columbus Campaign
i Hosting of 2014 MPO Conference- October 14-16
3. Construction Project Report
a) Carr Hill Rd.
b) Indiana Ave.
c] & pedestrian crosswalk
d) Lincoln Park People Trail Bridge (#26)
) Riverwalk
f Railroad / SR46

2014 Budget

4.

New Business
Admimstrative Modification 022014 — minor changes to projects in TIP
Eesolution 2014-1 —Amend new and modified INDOT projects into TIP
Eesolution 2014-2 — Amend local Transit bus purchases into TIP
Eesolution 2014-3 — Amend local projects in the TIP

Eesclution 2014-4 — Approve contract with Travel Model consultant

Tune MPO Certification - Time 9-10 (CAMPO Policy meeting Mon, June 9)

Al

Communications from Board members on matters not included in the agenda

Adiouwrnment




RESOLUTION 2014 -1

EESOLUTION TO AMEND NEW INDOT PROJECTS AND MODIFY EXISTING
PROJECTS INTO THE 5FY 1012-2016
TEANSPORTATION IMPROVEMEXNT PROGRAM (TIP)

WHEREAS, the Columbus Area Metropolitan Planning Organization (CAMPO) 15 the designated
Metropolitan Planning Organization the City of Columbus and Bartholomew County;
and

WHEREAS, development of the annual TIP, listing all federally funded and regionally significant
transportation projects is a requirement of the U.S. Department of Transportation; and

WHEREAS, INDOT has specific maintenance and improvement projects on their state-owned
facilities which are in the CAMPO planning area (Bartholomew County) and thus must
be in the TIP if federal fonds are to be expended on these projects, and

WHEREAS, the TIP is developed by the staff of CAMPO for the Policy Board, and

WHEREAS, this Besclution has been reviewed and recommended for approval by the Technical
Committes;

NOW THEEEFORE BE IT RESOLVED by the CAMPO Policy Board that the following projects
be amended into the Transpertation Improvement Program (TIP) for SFY 2012-2016:

Rowte [ DES Wiork Type Location Fund| Phaze| Year| Cost Reason

From E Fork White River

MA Owerlay, Prewentive | o oMapiston | STP | o | 2015 | serocoo New Project
Strest

SR 45 | 1383870 Maint c

Bridge over Sand Creek

Us 21 | 0200818 Br Repd, Stead Truss 79 ies & oF SR T

STP Co border, so inaduertenthy

2015 | #.307.514 =t out of TIP

oM 014 510,000 O INDOT Propect, but on
CH

RW | 2015 | $67.500 |Changed from 2013 to 215

sr7 | neooavs Birndge Replacement, 1.51 miles S of US 31 BR

Concrete ower Little Sand Cresk o 9018 Ezm%&mgedi‘:m?ﬂ‘ﬂc?ﬂ‘ﬂ.
' and from 51,250,700

Adopted this 10 day of March 2014

Zack Ellizon, Chair

Laurence Brown, CAMPO Director




Bloomington’s CAC

e Complete Streets Policy

e MPO Vision Statement

* Project scoring and prioritization plan
* Historic preservation



Bloomington’s CAC

e CAMPO Certification —June 9, 10

e Steering Committees
— Bike/Ped Plan & Update
— Complete Network

e Monthly meetings?
— First Monday, 6:00pm?
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