Columbus Redevelopment Commission
I ; Board Meeting
Monday, April 15, 2013

Columbusindiana 6:00 PM
Unexpected. Unforgettable. City Council Chambers
AGENDA
Call To Order
1. Roll Call

Discussion ltems

2. Update on Parking Garage Management and Operation — Gary Thompson,
REI (discussion providing data on parking garage usage specifically the
USPS spots)

3. A proposal for the use of Central TIF funds and Economic Development

Bond for Urban Elements — Jan Sprague, Sprague & Company

Action Items

4, Termination of Lease Agreement between Columbus Redevelopment
Commission and Greenhouse Restaurant, LLC — Stan Gamso, Legal
Counsel

5. Resolution #__-2013 of the Columbus Redevelopment Commission to

transfer monies collected by the Clerk Treasurers Office from the Jackson
Street and 2" Street Garages to fund 900 and 899 respectively — Stan
Gamso, Legal Counsel and Luann Welmer, City Clerk Treasurer

6. Resolution #_-2013 of the Columbus Redevelopment Commission to
establish policies and procedures on the process of money handling and bill
paying for the two parking garages with REI as the garage management
company following State Board of Accounts recommendations — Stan
Gamso, Legal Counsel and Luann Welmer, City Clerk Treasurer

7. Resolution #_-2013 of the Columbus Redevelopment Commission to
modify the Project Agreement between the Columbus Board of Aviation
Commissioners and the City of Columbus Redevelopment Commission
dated December 13, 2011 — Brian Payne, Airport Director

8. Approval of Minutes - Regular Meeting: March 18, 2013
9. Review and Approval of Claims
Adjourn

Columbus Redevelopment Commission meetings are available for people of all abilities. The
City of Columbus is working to comply with the Americans with Disabilities Act (ADA). Please
assist us by letting us know if there are accommodations you may need to participate. If an
accommodation is needed please notify the Columbus Redevelopment Commission at least 48
hours prior to the start of the meeting, activity, or event. To request assistance please contact
Columbus Redevelopment at 812-376-2547, or e-mail at redevelopment@columbus.in.gov .
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