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WHAT'S MISSING? J vevory

REVENUE
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REVENUE




ECONOMIC - ORGANIZATIONAL

GROW EXISTING BUSINESS

GENERATE NEW BUSINESS

INCREASE VISIBILITY

INCREASE LOYALTY



TOTAL Economic Impact of Spending by Nonprofit Arts and Culture ORGANIZATIONS
in the City of Bloomington

City of Bloomington Median of Similar National Median
Study Regions
Pop 50.000-99.000 )
Direct Expenditures $52,300,406 $6,245 874 $23 141,643 GROWTH
Full-Time Equivalent Jobs 2,179 231 ™
Resident Household Income  $49,313,000 $6,234,000 $19,488.000 :
requires
Local Govenment Revenue  $1,736,000 £234.000 $867.000 opportun it y

State Government Revenue  $2,313,000 £239.000 $1.010.000 for revenue
I




ECONOMIC - AUDIENCE

Auxiliary spending
=Shopping
=Dinner
="Drinks
=Dessert
=Lodging
="Parking




TICKET +
$20.82



THE CRUMP - REVIVED & REINVENTED

INSPIRING & WELCOMING




PARTNER

STRUCTURE | rro

DIVERSITY




PROFESSIONAL ~ USABLE

restrooms

IIIIII[III
.

2"d Floor

600 - 650 Seats

18! Floor



CITY OWNERSHIP NON-PROFIT
MANAGEMENT




PROFESSIONAL STAFFING

Board of
Directors

Executive
Director
|
| | | |
Technical Marketing Event & Bookkezaper &
Director Director Volunteer Office
Manager Administrator
Part-time ‘ Maintenance Concessions J_ Front of House
Technicians Staff Staff Staff

Janitorial Staff J




EARNED REVENUE

BOX
OFFICE
SERVICE
$19,561

COMM EVENT RENTAL PRESENTING
RENTAL $140,720 $301,125
$12,000




COMMERCIAL
RENT

L
)
c
O
£
o
o
Q
\ |
&




$850 /performance
$1.88/ticket @ 450 tickets
100 days/year




STEVE EARLE

$15 - $45 ticket
20 shows/ year



Classic Films & Special Movies
$3-$5 tickets
6 shows/ year




BOX OFFFICE
SERVICE




Artist/Venue Split -
$15 ticket

Artist
H Venue
Artist/Venue Split -
$35 ticket

Artist
H Venue

Artist/Venue Split —
$25 ticket

Artist
B Venue




Artist/Venue Split
$15 ticket

~ Artist
H Venue
Artist/Venue Split
$25 ticket
~ Artist

® Venue

RENTAL
SHOWS

the artist
takes a larger
percentage of
the house the
higher the
ticket price




ECONOMIC - AUDIENCE

12,225 39,850 48,907 60,093 73,919 91,022

$254,524  $829,677 $1,018,254 $1,251,149 $1,538,997 $1,895,078

@0
.y




YEAR 1 TOTAL BUDGET $197,873

Sponsorshi Concessions
0%
Rental
0%

Crump Presents

Donation
0%

90%



YEAR 2 TOTAL BUDGET $608,564

Concessions
5%

Donations

Rental

8%

Sponsorship
3%

Public/Private
Support
54%

Tix Sales
28%

54%



YEAR 3 TOTAL BUDGET $699,224

) Donations
Concessions 4%

8%

Public/Private
Support
28%

Rental
23%

Sponsorship

> 28%



YEAR 4 TOTAL BUDGET $754,478

Donations
4%

Concessions
8%

Public/Private

Support
23%

Rental
25%

Sponsorship 23%
5%



YEAR 5 TOTAL BUDGET $816,726

Donations

Public/Private
Support
19%

Rental
27%

19%

Sponsorship
5%



YEAR 6 TOTAL BUDGET $889.,121

Donations

Public/Private
Support
13%

Tix Sales

Rental 38%

30%

13%

Sponsorship
6%



YEAR 7 TOTAL BUDGET $974,190

_ Donations p,pjic/private
Concessions

7%

Tix Sales
42%

Rental
34%

7%

Sponsorship
6%



BOTTOM LINE

YEAR 1 - START UP $177,373
YEAR 2 - GRAND OPENING  $347,090
YEAR 3 - FULL OPERATION  $203,697

YEAR 4 $183,721
YEAR 5 $156,215
YEAR 6 $122 444

YEAR 7 $79,804




