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CITY COUNCIL MEETING
CITY HALL
TUESDAY, NOVEMBER 19, 2024
6:00 O°’CLOCK P.M.

I.  Meeting Called to Order

Invocation

Pledge of Allegiance
Roll Call

Acceptance of Minutes

oOwe

II. Old Business Requiring Council Action

A. Second Reading of an Ordinance entitled “ORDINANCE NO. 2024,
AN ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF
COLUMBUS, INDIANA, TO REPEAL AND REPLACE
STORMWATER MANAGEMENT ORDINANCE NO. 29-2008.” Andrew
Beckort

III. New Business Requiring Council Action

A. Reading of a Resolution entitled “RESOLUTION NO.___, 2024, A
RESOLUTION TRANSFERRING FUNDS FROM THE
REDEVELOPMENT GENERAL FUND — MISCELLANEOUS TO THE
REDEVELOPMENT GENERAL FUND - PART TIME SALARIES &
FICA.” Heather Pope

B. Reading of a Resolution entitled “RESOLUTION NO. | 2024,
RESOLUTION APPROVING THE PROPOSED BUDGET OF THE
UTILITY SERVICE BOARD AS PRESENTED TO THE COMMON
COUNCIL OF THE CITY OF COLUMBUS, INDIANA.” Roger Kelso

C. First reading of an Ordinance entitled “ORDINANCE NO. , 2024, AN
ORDINANCE PROVIDING FOR THE ADDITIONAL

City Hall = 123 Washington Street » Columbus, Indiana 47201 « lwelmer@columbus.in.gov
812-376-2569




Iv.

APPROPRIATION FUNDS FROM THE PUBLIC SAFETY LIT FUND
FOR THE BUDGET YEAR 2024.” Eric Frey

First reading of an Ordinance entitled “ORDINANCE NO.__ , 2024, AN
ORDINANCE PROVIDING FOR THE ADDITIONAL
APPROPRIATION OF FUNDS FROM THE AMERICAN RESCUE
PLAN FUND FOR THE BUDGET YEAR 2024.” Eric Frey

Other Business
Standing Committee and Liaison Reports
The next meeting is scheduled for Tuesday, December 3, 2024, 6:00 p.m.

Adjournment




ORDINANCE NO. , 2024

AN ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF COLUMBUS,
INDIANA, TO REPEAL AND REPLACE STORMWATER MANAGEMENT ORDINANCE
NO. 29-2008
WHEREAS, Indiana Code 36-1-3 et. seq. confers upon units of government within the State

of Indiana such powers as necessary or desirable to conduct the affairs of local

government; and

WHEREAS, Indiana Code 36-4-6-18 authorizes the Common Council of the City of
Columbus, Indiana to pass such ordinances, orders, resolutions and motions as may be
necessary and proper for the governmental unit fo fulfill and satisfy the responsibilities and

duties of said governmental unit; and

WHEREAS, it is the desire of the Common Council to update and modernize the
stormwater management regulations for the City of Columbus to ensure consistency with
state and federal statutes, regulations, and best practices; and

WHEREAS, it is further the desire of the Common Council to provide for the health, safety,
and general welfare of the citizens of the City of Columbus through the regulation of
stormwater and non-stormwater discharges to the Stormwater Conveyance System and to
protect, conserve and promote the orderly development of land and water resources within
the City of Columbus. This Ordinance establishes methods for managing the quantity and
quality of stormwater entering into the Stormwater Conveyance System;

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF COLUMBUS, INDIANA, that the Stormwater Management
Ordinance No. 29-2008, Chapter 13.26 of the Columbus Municipal Code, is repealed and
replaced as follows:
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13.26.010 Findings and Purpose

The City of Columbus finds that:

A

B.

Waterbodies, roadways, structures, and other property within the City of Columbus or its
planning jurisdiction boundary are at times subjected to fiooding;

Flooding is a danger to the lives and property of the public and is also a danger to the
natural resources of the region;

Land development alters the hydrologic response of watersheds, resulting in increased
stormwater runoff rates and volumes, increased flooding, increased stream channel
erosion, and increased sediment transport and deposition;

Soil erosion resulting from land-disturbing activities causes a significant amount of
sediment and other pollutants to be transported off-site and deposited in ditches,
streams, wetlands, iakes, and reservoirs;

Increased stormwater runoff rates and volumes, and the sediments and pollutants
associated with stormwater runoff from future development projects within the City of
Columbus will, absent reasonable regulation and control, adversely affect the City of
Columbus's waterbodies and water resources;

Pollutant contributions from illicit discharges within the City of Columbus will, absent
reasonable regulation, monitoring, and enforcement, adversely affect the City of
Columbus's waterbodies and water resources;

Stormwater runoff, soil erosion, non-point source pollution, and illicit sources of pollution
can be controlled and minimized by the regulation of stormwater management;
Adopting the standards, criteria, and procedures contained and referenced in this
Ordinance and implementing the same will address many of the deleterious effects of
stormwater runoff and illicit discharges;

Adopting this Ordinance is necessary for the preservation of the public health, safety,
and welfare, for the conservation of natural resources, and for compliance with State and
Federal regulations.

The purpose of this Ordinance is to provide for the health, safety, and general welfare of the
citizens of the City of Columbus through the regulation of stormwater and non-stormwater
discharges to the Stormwater Conveyance System and to protect, conserve and promote the
orderly development of land and water resources within the City of Columbus. This Ordinance
establishes methods for managing the quantity and quality of stormwater entering into the
Stormwater Conveyance System. The objectives of this Ordinance are:

A
B.

03

D.
E.

To reduce the hazard to public health and safety caused by excessive stormwater runoff.
To regulate the contribution of poliutants to the Stormwater Conveyance System from
construction site runoff.

To regulate the contribution of pollutants to the Stormwater Conveyance System from
runoff from new development and re-development.

To prohibit illicit discharges into the Stormwater Conveyance System.

To establish legal authority to carry out all inspection, monitoring, and enforcement
procedures necessary to ensure compliance with this ordinance.

13.26.020 Applicability and Exemptions
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A. Applicability

This Ordinance shall regulate all development and redevelopment occurring within the City
of Columbus. No building permit shail be issued and no Land Disturbing activities, as
defined in 13.26.150, started until the plans required by this Ordinance have been accepted
in writing by the City of Columbus.

In addition to the requirements of this Ordinance and the Stormwater Design Manual,
compliance with all applicable ordinances of the City of Columbus as well as with applicable
Federal, State, and other Local statues and regulations shall aiso be required. Unless
otherwise stated, all other specifications referred to in this Ordinance shall be the most
recent edition available. In case there are conflicts between the requirements contained in
this Ordinance and applicable requirements contained in other regulatory documents, the
most restrictive shall prevail.

Any Stormwater Management Permit issued within a 1 year period or Zoning Compliance
Certificate issued within a 3 year period prior to the effective date of this Ordinance shall be
exempt from the stormwater management requirements of this Ordinance that are in excess
of the requirements of the ordinances in effect at the time of issuance.

These Stormwater requirements do not apply to the following:
1. Agricultural Land Disturbing Activities,
2. Silvicultural activities associated with nonpoint discharges under CFR 122.27,
3. The land disturbing activities listed below, provided other applicable permits
contain provisions requiring immediate implementation of erosion and sediment
control measures and stormwater management measures:
a. Landiilis that have been issued a certification of closure under 32¢ IAC
10.
b. Coal mining activities permitted under IC 14-34.
¢. Municipal solid waste facilities that are accepting waste pursuant to a
permit issued by IDEM under 329 IAC 10 that contains equivalent
stormwater reguirements, including the expansion of landfill boundaries
and construction of new celis either within or outside the original solid
waste permit boundary.

13.26.030 Compatibility with Other Permit and
Ordinance Requirements

This chapter is not intended to interfere with, abrogate, or annul any other ordinance, rule or
regulation, statute, or other provision of law. The requirements of this chapter should be
considered minimum reguirements, and where any provision of this chapter imposes restrictions
different from those imposed by any other ordinance, rule or regulation, or other provision of
law, whichever provisions are more restrictive or impose higher protective standards for human
health or the environment shall take precedence.
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13.26.040 Severability

If the provisions of any article, section, subsection, paragraph, subdivision or clause of this
chapter shall be judged invalid by a court of competent jurisdiction, such order of judgment shall
not affect or invalidate the remainder of any article, section, subsection, paragraph, subdivision
or clause of this chapter.

13.26.050 Establishment of a Stormwater Design
Manual

The Board of Public Works and Safety may furnish additional policy, criteria and information
including specifications and standards for the proper implementation of the requirements of this
chapter including providing such information in the form of a Stormwater Design Manual. The
manual may be updated and expanded from time to time, at the discretion of the Board of Public
Works and Safety, based on improvements in engineering, science, monitoring, regulation
changes, and local maintenance experience. The Stormwater Design Manual includes but is not
limited to the following:

Requirements for land disturbing activities
Post-construction stormwater quantity requirements
Post-construction stormwater quality requirements
Financial Guarantees

OO wP

13.26.060 Stormwater Management Permit and
Amendments

A. Stormwater Management Permit

The Project Team shall submit for a Stormwater Management Permit that complies with this
Ordinance and the Stormwater Design Manual. The Stormwater Management Plan shall
provide for the proper drainage and detention of stormwater runoff from the site, and the
drainage basin in which it is contained, and may include stormwater quality practices. The
Stormwater Management Plan shall be constructed and installed in accordance with the
plans and specifications as approved by the City. This permit includes the following
categories of applicable projects:

1. Green Permit — Projects with land disturbance of 0.25 acres or more and less
than 0.5 acres.

2. Blue Permit — Projects with greater than or equal to 0.5 acres of iand
disturbance.

Sites disturbing greater than or equal to one acre require submittal of all
requirements per the Stormwater Design Manual. In addition, submittal of a
Notice of Intent (NOI) to Indiana Department of Environmental Management
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(IDEM) is required to meet the requirements of the Construction Stormwater
General Permit (CSGP). Sites requiring NOI submittal shall submit their IDEM
Permit Number to the City of Columbus upon receipt.

3. Individual Residential Lot Permit — Single and double-family residences.

Blue and Green Permits issued by City will expire 1 year from the date of issuance. If land
disturbing activities are not completed and the permit closed out within 1 year, a renewal of
coverage must be submitted prior to the permit expiring. The renewal of coverage will be
subject to fees as outlined in 13.26.100. Failure to maintain coverage will be subject to fines
and penalties as outlined in 13.26.120.

B. Amendment of Plans

Any changes or deviations in the plans and specifications after approval of the applicable
Stormwater Management Permit shall be filed with, and accepted by, the City prior to the land
disturbance involving the change. Amendments include but are not limited to: increases in
disturbed area, extending the construction limits, increases in impervious area, changes in
detention/retention volumes, or changes to Stormwater Management Facilities. Amendments
are subject to the fees as outlined in 13.26.100.

Copies of the changes, if accepted, shall be attached to the original pians and specifications.

13.26.070 Variances

All iand disturbances shall adhere to and be in compliance with this Ordinance and the Stormwater
Design Manual unless a variance has been granted by the Board of Public Works and Safety. The
Board may grant a variance from the terms of this Ordinance and the Stormwater Design Manual
to provide relief, in whole or in part, but only upon finding that the following requirements are
satisfied:

A. The application of the Ordinance and the Stormwater Design Manual provisions being
appealed will present or cause practical difficulties for a disturbance or development;
provided, however, that practical difficulties shall not include the need for the developer to
incur additional reasonable expenses in order to comply with the provision; and

B. The granting of the relief requested will not substantially prevent the goals and purposes of
this Ordinance or Stormwater Design Manual, nor result in less effective management of
stormwater runoff.

13.26.080 Inspection of Land Disturbing Activities

All persons engaging in land disturbing activities shall be responsible for complying with the
Stormwater Management Permit and the provisions of this chapter.

A. The City or their designee may inspect any project site involved in construction activities
regulated by this chapter at any time. The City or its designated representatives may
make recommendations to the project site owner or their representative to install
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appropriate measures beyond those specified in the Stormwater Management Permit
and schedule to achieve compliance.

B. The City shall investigate potential violations of this chapter to determine which person
may be responsible for the violation. The City shall, if appropriate, consider public
records of ownership, building permits, and other relevant information, which may
include site inspections, Stormwater Management Permits, Notices of Intent, and other
information related to the specific facts and circumstances of the potential violation.

C. If any violations are found, the property owner shall be notified in writing of the nature of
the violation and the required time to remedy said violation. No additional work shall
proceed until any violations are corrected and all work previously completed has
received approval by the City.

D. Construction plans and supporting documentation associated with the Stormwater

Management Permit must be made available to the City or its designated representative

within forty-eight hours of such request.

Appeals of violations shall be as described in 13.26.120B.

if at any stage during land disturbing activities the City determines that the nature of the

site is such that further work is likely to imperil any property, public way, watercourse or

drainage structure, the City may require, as a condition of allowing the work to be done,
that such reasonable special precautions to be taken as is considered advisable to avoid

the likelihood of such peril. Special precautions may include, but shall not be limited to, a

more level exposed slope, construction of additional stormwater facilities, berms,

terracing, compaction, or cribbing, installation of plant materials for erosion control, and
recommendations of a registered soils engineer and/or engineering geologist which may
be made requirements for further work.

G. Where it appears that damage may result because the grading on any land disturbance
is not complete, work may be stopped as described in 13.26.120B and the person
required to install temporary structures or take such other measures as may be required
to protect adjoining property or, the public safety. The City may specify the time of
starting grading and time of completion or may require that the operations be conducted
in specific stages so as to ensure completion of protective measures or devices prior to
the advent of seasonal rains. '

m

13.26.090 Inspection, Maintenance, and Repair of
Stormwater Management Facilities

A. Easements

Prior to issuance of the Certificate of Occupancy and/or the release of the Financial
Guarantee, the owner of the site must record a drainage easement in accordance with the
requirements set forth in the Stormwater Design Manual. The easement shall be binding on
all subsequent owners of land served by the Stormwater Management Facility.

B. Maintenance

Maintenance of all Stormwater Management Facilities shall be ensured through the creation
and approval of an Operation and Maintenance (O&M) Manual that is recorded into the land
record prior to Stormwater Management Permit issuance.
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C. Inspections

Private Stormwater Management Facilities shall be inspected annually by owner or
designee. Inspection reports for the previous calendar year are to be submiited to the City
by May 1 of the following year. Failure to provide inspection reports shall be subject to
penalties in accordance with 13.26.120.

The City may also perform special inspections of the site to ensure that the facility is
maintained in proper working condition to meet design standards and any other provisions
established by this Ordinance.

D. Right-of-Entry

When any new Stormwater Management Facility that is installed on private property, or
when any new connection is made between private property and Stormwater Conveyance
System, the property owner shall grant to the City the right to enter the property at
reasonable times and in a reasonable manner. This includes the right to enter a property to
conduct routine and complaint driven inspections, or to enter when necessary for abatement
of a public nuisance or correction of a violation of this chapter.

E. Failure to Maintain Practices

If a property owner fails or refuses {o meet the requirements of this Ordinance, Stormwater
Design Manual, recorded Operations and Maintenance Manual and industry standards, the
City may pursue compliance and enforcement action in accordance with 13.26.120.

13.26.100 Stormwater Management Permit Fees

A. Fee Schedule

The fees for the required approval shall be paid pursuant to the schedule set forth in the

table below:
GREEN PERMIT BLUE PERMIT DUE DATE

APPLICATION FEE | $200 $400 UPON PROJECT
SUBMITTAL

REVIEW FEE VARIES VARIES UPON REVIEW
COMPLETION

AMENDMENT $50 + REVIEW FEE | $50 + REVIEW FEE | UPON AMENDMENT
ISSUANCE

RENEWAL OF $50 + REVIEW FEE | $50 + REVIEW FEE | ANNUALLY

COVERAGE/

RECERTIFICATION

B. Review Fees

As a condition of the submittal and the review of Stormwater Management Plan, the
Project Team shall agree to pay the City the actual costs incurred by the City with
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respect to the review of all items of the Stormwater Management Plan and
accompanying information and data.

Upon approval of the Stormwater Management Plan and prior to the issuance of the
Stormwater Management Permit, the City will furnish a written statement to the Project
Team specifying the total cost incurred by the City.

The City shall have the right to not issue any permits for any project for which the review
fees have not been paid.

C. Amendment and Renewal Fees

Amendment and renewal of coverage will have the administrative fee of $50 and any
applicable review fees.

13.26.110 Financial Guarantees

Financial guarantees required for Stormwater Management Permit approval shall be pursuant to
the requirements set forth in Stormwater Design Manual.

13.26.120 Compliance and Enforcement

A. Compliance

Compliance with this chaptef. all applicable City ordinances, as well as all state and federal
statutes and regulations is required. Unless otherwise stated, all references, specifications,
statues, and regulations referred to in this chapter shall be the most recent edition available.

B. Enforcement

1. Notice of Violation

a. Whenever the City or their designee finds that a person has vicolated a
provision or failed to meet a requirement of this chapter, the City may order
compliance by written notice of violation to the responsible person. Such
notice may require without limitation:

L.
if.
iil.

iv.

The performance of monitoring, analyses, and reporting;

The elimination of illicit connections or discharges;

That violating discharges, practices, or operations shall cease and
desist;

The abatement or remediation of stormwater pollution or
contamination hazards and the restoration of any affected property;
Payment of a fine to cover administrative and remediation costs,
including but not limited to remediation costs, legal fees, consultant
fees, monitoring costs, construction costs, collection fees and any
other costs borne by the City related to the violation;,
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vi.  The implementation of source control or treatment BMPs;
vii. The issuance of a stop work order; and/or
vii.  Revocation or suspension of stormwater management plan approval.
b. The notice of violation shall be in writing, include a description of the property
for identification and include a statement of the violation(s) and why the
notice is being issued. The notice of violation shali provide a deadline to bring
the property into compliance.
c. If abatement of a violation and/or restoration of affected property is required,
the notice shall set forth a deadline within which such remediation or
restoration must be completed.

2. Suspension of Stormwater Conveyance Access

The City may, without prior notice, suspend Stormwater Conveyance Access to a
Person when such suspension is necessary to stop an actual or threatened
discharge which presents or may present imminent and substantial danger to the
environment, or to the health or welfare of persons, or to the Stormwater
Conveyance System. If the violator fails to comply with a suspension order issued in
an emergency, the City may take such steps as deemed necessary to prevent or
minimize damage to the Stormwater Conveyance System or to minimize danger to
persons. The violator may petition the City for a post termination appeal.

3. Stop Work Order

If activities are conducted contrary to the provisions of this Ordinance, the City may,
by notice in writing, require the suspension of all actives on site, with the exception of
work to bring the site into compliance with this Ordinance.

A Stop Work Order will be posted on the site by the City and it is unlawful for any
person to remove the notice or continue any work on the site without permission from
the City.

The City may bring an action under IC 34-28-5-1(b), to be read together with IC 34-6-
2-86(1)(B) and IC 13-21-3-12(a)(4), to enforce a stop work order against any person
who neglects or fails to comply with a stop work order.

For construction projects that are operating under an approved Stormwater
Management Permit, if a Stop Work Order is issued on the grounds that the erosion
and sediment control measures included in the Stormwater Management Plan are
not adequate, the Project Team must be notified in writing of the inadequacies and
the Project Team has seventy-two (72) hours after receiving written notice to resolve
the identified inadequacies before the Stop Work Order can take effect.

The seventy-two (72) hour period to resolve identified inadequacies does not apply if
the Stop Work Order is issued to a site where there is a public heaith hazard or
safety hazard.

4. Appeal of Notice of Violation
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a. Any person receiving a Notice of Violation may appeal the
determination of violation to the Board of Public Works and Safety, for
rescission of the Notice or Order, or for a modification, variance, or
extension of time for compliance on one or more of the following bases:

i. A Stop Work Order served in accordance with this Ordinance is in
error, or;

ii.  That areasonable extension of time for the compliance should be
granted upon the grounds of a demonstrated case of hardship and
evidence of an actual undertaking to correct the violation, together
with a legitimate intent to comply within a reasonable time period.
However, hardship shall not include the need for the person to
incur additional reasonable expenses in order to comply with the
Ordinance.

b. The notice of appeal shall be made in writing, within ten (10) days of the
receipt of a copy of the Notice or Order. Hearing on the appeal before
the Board shall take place at the next available meeting from the date of
receipt of the notice of appeal. The decision of the Board shall be final.

c. All hearings before the Board shall be open to the public. The Owner,
the Owner's representative, and any persons whose interests are
affected shall be given an opportunity to be heard.

5. Failure to Remedy

If the violation has not been corrected pursuant to the requirements set forth in the
Notice of Violation, or, in the event of an appeal, within 5 days of the decision of the
Board of Public Works and Safety upholding the decision, then representatives of the
City shall enter upon the subject private property and are authorized to take any and all
measures necessary fo abate the violation and/or restore the property, including the
commencing of a court action under IC 34-28-5-1(b}),to be read together with |IC 34-6-2-
86(1)(B) and IC 13-21-3-12(a)(4).

It shall be unlawful for any person, owner, agent or person in possession of any
premises to refuse to allow the City or its designated contractor to enter upon the
premises for the purposes set forth above.

C. Penalties for Violation
1. Fining Procedure

a. Any person who violates any of the provisions of this chapter may be fined.

b. The fines described in the notice of violation may include a civil infraction and
is subject to a minimum one hundred and fifty dollars {$150) fine. The
maximum fine for a first offense will be iwo thousand five hundred dollars
($2,500), and seven thousand five hundred dollars ($7,500) for second and
subsequent offenses. Each day such a violation occurs or continues shall be
deemed a separate offense and shall make the violator liable for the
imposition of a fine for each day.

c. Penalty Matrix
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EXTENT OF DAMAGE

Ranges are per|
day per MINOR MODERATE MAJOR

violation

MINOR $150 - $200 $200 - §500 $500 - $1500

MODERATE $500 - $1000 $1000 - $2500 $2500 - $3000
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$1000 - $2500 $2500 - $3000 $25600 - $7500

The Penalty Matrix Guidance, as found in the Stormwater Design Manual, shall act
as a general guide to applying the Penalty Matrix.

2. Additional Penalties
a. Reinspection

A reinspection may be necessary to confirm compliance with a Notice of
Violation or Stop Work Order issued by the City. The first reinspection shall
not be assessed a penalty. All subsequent reinspections to confirm
compliance shall be assessed a penalty of $250.

b. Failure to Keep Financial Guarantees Current

Performance guarantees shall be kept current until the project receives
Stormwater Management Permit closeout. Delinquent performance
guarantees or other assurances will result in a penalty of $50 per day.

¢. Failure to Submit Annual Stormwater Management Facility Inspection

Failure to provide annual stormwater management facility inspections by May
1t ghall result in a penalty of $100 per month. Penalties shall be assessed on
the first of each month the inspection has not been submitted.

d. In addition to any other remedies, should any person fail to comply with the
provisions of this Ordinance, the City may, after giving notice and opportunity
for compliance, have the necessary work done, and the person shall be
required to promptly reimburse the City for all costs of such work.
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Nothing herein contained shall prevent the City from taking such other lawful
action as may be necessary to prevent or remedy any viclation. All costs
connected therewith shall accrue to the person or persons responsible.
Costs include, but are not limited to, repairs to the stormwater drainage
system made necessary by the violation, as well as those penalties levied by
the EPA or IDEM for violation of the City’s NPDES permit, administrative
costs, attorney fees, court costs, and other costs and expenses associated
with the enforcement of this Ordinance, including sampiing and monitoring
expenses.

3. Collection of Penalties

The statement of fines and penalties shall be delivered to the person, and the person
shall pay the amount due to the Department of Finance. If the fines and penalties are
not paid within ten (10) days of receiving the statement, the City may commence a
court action to recover the fines and penalties under |C 34-28-5-1(b}, to be read
together with IC 34-6-2-86(1)(B) and IC 13-21-3-12(a){4).

Funds recouped for corrective action or cost of abatement performed by the City
shall be deposit in the account from which the funds were expended. All other fines
collected will be remanded to the Storm Sewer Operating account numbered
101019319.

D. Injunctive Relief

The City may petition for a preliminary or permanent injunction restraining any person from
undertaking any activities which would result in a violation or continued violation of this
chapter, and may seek mandatory injunctive relief compelling the person to perform
abatement or remediation of any violation of this chapter.

E. Remedies Not Exclusive

The remedies in this section are cumulative and the exercise of any one or more remedies
shall not prejudice any other remedies that may otherwise be pursued for a violation of this
Ordinance. The remedies listed in this chapter are not exclusive of any other remedies
available under any applicable federal, state or local law and it is within the discretion of the
City to seek cumulative remedies.

F. Transfer of Ownership

No owner of any lands upon whom a Notice of Violation has been assessed shall sell,
transfer, mortgage, lease or otherwise dispose of to another until the provisions have been
complied with, or until such owner first furnishes the grantee, transferee, mortgagee or
lessee a true copy of any compliance order or Notice of Violation issued by the City and
furnishes to the City a signed and notarized statement from the grantee, transferee,
mortgagee or lessee, acknowledging the receipt of such Notice of Violation and fully
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accepting the responsibility of payment and corrections or repairs required by such Notice of
Violation.

13.26.130 Disclaimer of Liability

The degree of protection required by this Ordinance is considered reasonable for regulatory
purposes and is based on historical records, engineering, and scientific methods of study.
Larger storms may occur or stormwater runoff amounts may be increased by man-made or
natural causes. This Ordinance does not imply that land uses permitted wilt be free from
stormwater damage. This Ordinance shall not create liability on the part of the City of Columbus
or any officer, representative, or employee thereof, for any damage that may result from reliance
on this Ordinance or on any administrative decision lawfully made there under.

The words “approve” and “accept”, and their common derivations as used in this Ordinance in
relation to plans, reports, calculations, and permits shall mean that the City of Columbus has
reviewed the material produced and submitted by the Project Team for general compliance with
this Ordinance and the Stormwater Design Manual, and that such compliance would qualify the
Project Team to receive a Stormwater Management Permit. Such an “approval” or
“acceptance” is based on the assumption that the project engineer has followed all appropriate
engineering methods in the design. Any stormwater quantity (drainage) or water quality
problems associated with the project caused by poor construction by the contractor and/or poor
engineering design or judgment, either on-site or off-site, are the responsibility of the developer
and the project engineer.

Consideration, design, construction, and maintenance of safety measures for proposed or
existing stormwater management facilities shall be the responsibility of the developer, applicant,
and/or the property owner. City of Columbus and its officials and representatives shall not be
responsible for maintenance nor liability for any accidents.

13.26.140 Interpretation

Words and phrases in this Ordinance shall be construed according to their common and accepted
meanings, except that words and phrases defined in this Ordinance, shall be construed according
to the respective definitions given in that section. Technical words and technical phrases that are
not defined in this Ordinance, but which have acquired particular meanings in law or in technical
usage shall be construed according to such meanings.

13.26.150 Definitions

Agricultural Land Disturbing Activity — Tillage, planting, cultivation, or harvesting operations
for the production of agricultural or nursery vegetative crops. The term also includes pasture
renovation and establishment, the construction of agricultural conservation practices, and the
installation and maintenance of agricultural drainage tile. For purposes of this ordinance, the
term does not include land disturbing activities for the construction of agricultural related
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facilities; roads associated with infrastructure; agriculiural waste lagoons and facilities; lakes
and ponds; wetlands; and other infrastructure. It also does not include clearing land, grubbing
trees, or stripping land of vegetation.

Applicant — The owner, owners, or legal representative of real estate who make application for
action affecting the property.

Best Management Practices (BMP) — A temporary and permanent practice or combination of
practices that is an effective, practicable means of preventing or reducing the amount of
pollution in stormwater runcff. Examples include: schedule of activities, prohibition of practices,
general good housekeeping practices, pollution prevention and educational practices,
maintenance procedures, treatment practices, operating procedures, and practices to control
site runoff, spillage or leaks, sludge or water disposal, or drainage from raw materials storage,
and any other management practices to prevent or reduce the discharge of poliutants directly or
indirectly to stormwater, receiving waters, or stormwater conveyance systems. BMPs also
include any structural or nonstructural control measures utilized to improve the quality and
quantity of stormwater runoff.

Building — A structure having a roof, supported by columns or walls, for the shelter, support or
enciosure of persons, property, or animals; either temporary or permanent.

Channel — A natural or artificial watercourse with a definite bed and banks that conducts
continuously or periodically flowing water.

City — The City of Columbus, indiana.

Compliance — The act of correcting a violation or violations within the time frame specified by the
City of Columbus.

Construction activity — Land disturbing activities and land disturbing activities associated with the
construction of infrastructure and structures. This term does not include routine ditch, road
maintenance, or iandscaping projects disturbing less than 0.25 acre.

Construction plan — A representation of a project site and all activities associated with the project.
The plan includes the location of the project site, buildings and other infrastructure, grading
activities, schedules for implementation, and other pertinent information related to the project site.
A stormwater pollution prevention plan is a part of the construction plan.

Construction Stormwater General Permit (CSGP) — An Indiana Department of Environmental
Management Indiana Department of Environmental Management issued permit for authorization
for stormwater discharges associated with construction activities, in accordance with National
Pollutant Discharge Elimination System (NPDES).

Contiguous — Adjoining or in actual contact with.

Contractor or subcontractor — An individual or company hired by the project site or individual
lot owner, their agent, or the individual lot operator to perform services on the project site.

Conveyance — Any structure for transferring stormwater between two points, including public
streets, roads, alleyways, and highways; curb and gutter; inlets, catch basins, manholes, and
structures; pumping stations; pipes and culverts; outfalls; channels, legal drains, creeks,
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ditches, swales, and streams; retention or detention facilities; infiliration practices; and other
structural components and equipment that transport, move or regulate stormwater.

Detention — Managing stormwater runoff by temporary holding and controlled release.

Developer — Any person financially responsible for land disturbing activity; or an owner of
property who sells or leases, or offers for sale or lease, any lots in a subdivision.

Development — Any man-made change to improved or unimproved real estate including but not
limited to:

A. Construction, reconstruction, or placement of a building or any addition to a building;

B. Construction of flood control structures such as levees, dikes, dams or channel
improvements;

Construction or reconstruction of bridges or culverts;

Installing a manufactured home on a site, preparing a site for a manufactured home, or
installing a recreational vehicle on a site for more than hundred eight (180) days;
Installing utilities, erection of walls, construction of roads, or similar projects;

Mining, dredging, filling, grading, excavation, or drilling operations;

Storage of materials; or

Any other activity that might change the direction, height, or velocity of flood or surface
waters.

ITomMm OO

Development does not include activities such as the maintenance of existing buildings and
facilities such as painting, re-roofing, resurfacing roads, or gardening, plowing and similar
agricultural practices that do not involve filling, grading, excavation, or the construction of
permanent buildings.

Discharge — In the context of water quantity provisions, usually the rate of water flow. A
volume of fluid passing a point per unit time commonly expressed as cubic feet per second,
cubic meters per second, gallons per minute, or millions of gallons per day. In the context of
water quality provisions, the discharge means any addition of liquids or solids to a water body or
a flow conveyance facility

Disposal — The discharge, deposit, injection, spilling, leaking, or placing of any solid waste or
hazardous waste into or on any land or water so that the solid waste or hazardous waste, or any
constituent of the waste, may enter the environment, be emitted into the air, or be discharged
into any waters, including ground waters.

Drainage — The removal of excess surface water or groundwater from tand by means of ditches
or subsurface drains. Also see Natural drainage.

Engineering Department — The City Engineer of the City, a staff member of the Engineering
Department for the City, or a designee.

Erosion — The detachment and movement of soil, sediment, or rock fragments by water, wind,
ice, or gravity.

Erosion and sediment control — A practice, or a combination of practices, to minimize
sedimentation by first reducing or eliminating erosion at the source and then as necessary,
trapping sediment to prevent it from being discharged from or within a project site.
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Fill — Any act by which earth, sand, gravel, rock, or any other material is deposited, placed,
replaced, pushed, dumped, pulled, transported, or moved by man to a new location and shall
include the conditions resulting therefrom.

Grading — The cutting and filling of the land surface to a desired slope or elevation

Groundwater — The accumulation of underground water, natural or artificial. The term does not
include manmade underground storage or conveyance structures.

IDEM - The Indiana Depariment of Environmental Management.

lllegal or lllicit Discharge — Any discharge to a conveyance that is not composed entirely of
stormwater, except naturally introduced floatables, such as leaves or tree limbs. Sources of illicit
discharges include but is not limited to sanitary wastewater, septic tank effluent, commercial car
wash wastewater, oil spills or disposal, radiator flushing disposal, laundry wastewater, roadway
accident spillage, pollutant run-off, bore gel, bentonite clay, dirt, sediment and househoid
hazardous wastes.

Infiltration — The passage or movement of water into the soil. Infiltration practices include any
structural BMP designed to facilitate the percolation of runoff through the soil to groundwater.
Examples include infiltration basins or trenches, and porous pavement.

Infrastructure — The roads, bridges, strests, curbs, sidewalks, sanitary and storm sewers,
water mains, gas mains, electrical supply lines and communication lines which supply the
structures of a development with transportation means and utilities.

Land Disturbance — Any manmade change of the land surface, including removing vegetative
cover that exposes the underlying soil, excavating, filling, transporting, and grading. Also called
a Land Disturbing Activity.

Municipal separate storm sewer system (MS4) — A conveyance or system of conveyances,
including roads with drainage systems, municipal streets, catch basins, curbs, gutters, ditches,
manmade channels, infiltration practices, or storm drains, which is:

A. owned or operated by a federal, state, city, town, county, district, association, or other
public body (created by or pursuant to state law) having jurisdiction over stormwater,
including special districts under state law such as a sewer district, flood control district,
or drainage district, or similar entity, or a designated and approved management agency
under Section 208 of the Clean Water Act (33 U.S.C. 1288) that discharges into waters
of the state; or privately owned stormwater utility, hospital, university, or college having
jurisdiction over stormwater that discharges into waters of the state;

B. designed or used for collecting or conveying stormwater;

C. not a combined sewer; and

D. not part of a publicly owned treatment works (POTW) as defined at 40 CFR 122.2.

Also called a Stormwater Conveyance System.

National Pollutant Discharge Elimination System (NPDES) — A permit developed by the U.S.
EPA through the Clean Water Act. In Indiana, the permitting process has been delegated to
IDEM. This permit covers aspects of municipal stormwater quality.
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Natural Drainage — The flow patterns of stormwater runoff over the land in its pre-development
state.

Offense — Both a violation and a failure of compiiance on a particular project. If there are
multiple violations or multiple failures of compliance on the same project, each shall be
considered a separate Offense.

Owner — Any person, group of persons, firm or firms, corporation or corporations, or any other
legal entity having legal title to, or sufficient proprietary interest in the land, or their legal
representative

Person — A person, corporation, firm, partnership, association, trust, organization, unit of
government, or any other entity that acts as a unit, including all members of any group.

Point Source — Any discernible, confined, and discrete conveyance including but not limited to
any pipe, ditch, channel, tunnel, conduit, well, discrete fissure, or container from which
pollutants are or maybe discharged (P.L. 92-500, Section 502[14]).

Project Team — The persons submitting application materials to the City, including the
applicant, owner, developer, contractor, design team, stormwater specialist, etc.

Sediment — A solid material (both mineral and organic) that is in suspension, is being
transported, or has been moved from its site of origin by air, water, gravity, or ice

Sedimentation — The process that deposits soils, debris and other unconsolidated materials
either on the ground surfaces or in bodies of water or watercourses.

Silvicultural — The practice of controlling the establishment, growth, composition, health, and
quality of forests to meet diverse needs and values.

A. Nonpoint activities include source silvicultural activities such as nursery operations, site
preparation, reforestation and subsequent culiural treatment, thinning, prescribed burning,
pest and fire control, harvesting operations, surface drainage, or road construction and
maintenance from which there is natural runoff. Some of these activities (such as stream
crossing for roads) may involve the placement of dredged or fill material which may require
a Clean Water Act section 404 permit and a 401 Water Quality Certification.

B. Point source activities include any discernible, confined and discrete conveyance related
to rock crushing, gravel washing, log sorting, or log storage facilities which are operated in
connection with silvicultural activities and from which pollutants are discharged into waters
of the United States or the State.

Site — The entire area where land disturbing activity is proposed or taking place.
Site development — Altering terrain and/or vegetation and constructing improvements.

Stormwater Conveyance System — See definition for Municipal Separate Storm Sewer
System (MS4).

Stormwater Design Manual — The City of Columbus Stormwater Design Manual, latest edition.

Stormwater Management Facilities
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Stormwater Management Plan — A submiital package that meet the requirements for this
ordnance and the stormwater design manual. It may include but is not limited to, Stormwater
Pollution Prevention Plan, Drainage Report, Stormwater Quantity and Quality Facilities,
Temporary and Permanent BMPs, and Operation and Maintenance manuals.

Stormwater Pollution Prevention Plan (SWPPP) — A document that addresses stormwater
runoff, identifies potential sources of pollution and outlines specific management activities
designed to minimize the introduction of pollutants into stormwater.

Stormwater — Any surface flow, runoff, and drainage consisting entirely of water from any form
of natural precipitation and resulting from such precipitation.

Structure — Any building or other object that is consiructed or erected that requires location on
or under the ground or is attached fo something on the ground.

Violation — Any action or inaction which violates the provisions of this Ordinance or the
Technical Standards, the requirements of an approved stormwater management design plan or
permit, and/or the requirements of a recorded stormwater maintenance agreement may be
subject to the enforcement actions outlined in 13.26.120. Any such action or inaction is deemed
to be a public nuisance and may be abated by injunctive or other equitable relief in addition to,
and separate from, the imposition of any of the enforcement actions described in 13.26.120.

13.26.160 EFFECTIVE DATE OF ORDINANCE

This Ordinance shall be in full force and effect on January 1, 2025.
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| hereby certify that the foregoing within and attached ordinance was duly passed by the
Common Council of the City of Columbus, Indiana, at a meeting thereof held on the day
of November 2024, by the following vote:

AYE NAY ABSTAIN ABSENT

Chris Bartels {District 1) L O ]
Elaine Hilber (District 2) L L] L] L
Jerone Wood (District 3) L L O
Frank Miller (District 4) L ] O
Kent Anderson {District 5) HaERENE
lay Foyst (District 6) L1 L] L] L]
Josh Burnett (Councilorattarge) | | [ | [ | [ ]
Tom Dell {Councilor at Large} L) ) D
Grace Kestler (Councilorattarge) | | [ | [ ] [ ]

Presiding Officer
ATTEST:

Luann Welmer
Clerk of the City of Columbus, Indiana

The foregoing within and attached ordinance passed by the Common Council of the City of
Columbus, Indiana, on the day of November 2024, is presented by me this day of
November 2024, at o'clock .M, to the Mayor of the City of Columbus, Indiana.

Luann Welmer
Clerk of the Common Council

Page | 20




The foregoing within and attached ordinance passed by the Common Council of the City of
Columbus, Indiana, on the day of November 2024, is approved by me this day of
November 2024, at o’clock M.

Mary K. Ferdon, Mayor
City of Columbus
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MEMORANDUM

TO: Columbus City Council

FROM: Heather Pope, Director of Redevelopment

DATE: November 11, 2024

RE: Reallocate funds within the Redevelopment General Fund to cover salary expenses

The Redevelopment General Fund 2729 has been identified as the funding sources for part-time salary
expenses for the Redevelopment Department for the past several years. This fund also has appropriations
for other Redevelopment Department related expenses such as training and travel for staff, Commissicners,
City Council, etc., promotional account, Sears Building maintenance, and miscellaneous services.

Redevelopment General Fund 2729:

Fund Balance (thru September):; $2,911,076.60*

Current Expenses (thru October): $85,343

*This number does not reflect the interest income for October

Part Time positions are required to limit their hours to 1559 a calendar. Mikala Brown, Part Time Project
Coordinater for the Redevelopment Depariment continually keeps track of her hours and has 239 hours
remaining for calendar year 2024. However, we ars running short of funds in the part time salary line (and
associated FICA line) this year due to a large amount of projects being managed by Redevelopment which
has required some unanticipated overtime pay. Additionally, Mikala has really excelled at her position and
received a mid-year $1/hour raise.

There are not sufficient appropriations in the Part Time Salaries and FICA accounts to fulfill the required
work/hours for the remainder of the calendar year. We have sufficient appropriations allocated in the
Redevelopment General Fund Account (2729), however, we need to move appropriations from the 03's to
the 01's. This appropriation transfer requires City Council action via a resolution (see attached).

Current balances in the 01 accounts are as follows:
27290000 511400 Part-time Salaries - $1,815.23
27290000 512300 FICA - $146.89

Current balance in the 03 account:
27290000 539900 Misc Services - $42,420.43

i will be requesting to move a total of $6997.25 from Miscellaneous Services to Part-time salary - $6,500.00
and FICA - $497.25.

Here is a quick snap shot of my request:

Fund Account Name Current Proposed

27290000 511400 Part Time Salaries $1,915.23 $6,500.00
27280000 512300 FICA $146.89 $497.25
27290000 539900 Misc Services $42,420.43 $35,423.18
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recdevelopment

Attached you will find the following:
e City Council Resoclution authorizing reallocation
s Redevelopment General Fund YTD Budget Report (as of October 2024)




RESOLUTION NO. , 2024

A RESOLUTION TRANSFERRING FUNDS FROM THE REDEVELOPMENT GENERAL
FUND - MISCELLANOUS SERVICES TO THE REDEVELOPMENT GENERAL FUND -
PART TIME SALARIES & FICA

WHEREAS, the Indiana General Assembly has adopted a policy to grant local units of
government all powers that they need for the effective operation of government as to local affairs
through Indiana Code 36-1-3-2; and

WHEREAS, The City of Columbus Redevelopment Department has identified a need
relating to the need to transfer funds from the Miscellaneous Services line (539900) to Part Time
Salary and FICA (511400 and 512300) for the remainder of 2024 to cover the unexpected overtime
hours worked to complete multiple required project deadlines in conjunction with a mid-year salary
increase ($1 an hour); and

WHEREAS, The City Redevelopment Department respectfully requests to transfer
$6,997.25 from the Redevelopment District General Fund - Miscellaneous Services line (539900) to
Redevelopment District General Fund — Part Time Salary line (511400), $6,500.00 and
Redevelopment District General Fund — FICA line (512300), $497.25 for the purpose of covering
part-time salary and FICA for the remainder of calendar year 2024; and

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE
CITY OF COLUMBUS, INDIANA, that for the expenses previously-described herein, the
additional sums of money set forth below are hereby transferred as follows:

From: Redevelopment General — Miscellaneous Service
Account Number: 539900

Amount: $6,997.25

To: Redevelopment General — Part-time Salary
Account Number: 511400

Amount: $6,500.00

To: Redevelopment General — FICA

Account Number: 512300

Amount: $497.25

BE IT FURTHER RESOLVED, that the above transfer of funds shall be effective as of the
date of adoption of this Resolution.

BE IT FURTHER RESOLVED, that the City Controller and the Mayor be and are hereby
authorized and empowered and directed to take any and all further actions necessary to effect this
transfer of funds.

ADOPTED, by the Common Council of the City of Columbus, Indiana, this day of
, 2024 at o’clock .M. by a vote of ayes and nays.




Presiding Officer
ATTEST:

Luann Welmer
Clerk of the City of Columbus, Indiana

Presented by me to the Mayor of the City of Columbus, Indiana, the day of
, 2024 at o’clock .M.

Luann Welmer
Clerk of the City of Columbus, Indiana

Approved by me, Mayor of the City of Columbus, Indiana, this day of
, 2024 at o'clock  .m,

Mary K. Ferdon
Mayor of the City of Columbus, Indiana
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RESOLUTION NO., , 2024

RESOLUTION APPROVING THE PROFOSED
BUDGET OF THE UTILITY SERVICE BOARD
AS PRESENTED TO THE COMMON COUNCIL OF
THE CITY OF COLUMBUS, INDIANA

WHEREAS, Crdinance No. 6, 1987, provides that the Common Council for the City of Columbus, Indiana, review
and/or modify, revise or amend the proposed budget for the Utility Service Board presented to the Common Council
of the City of Columbus, Indiana in November of each year; and

WIIEREAS, October 17, 2024 the Utility Service Board of the City of Columbus, Indiana approved the Annual
Budget of said Board, a copy of which is attached hereto and made apart hereof as Exhibit "A".

THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF COLUMBUS, INDIANA,
AS FOLLOWS:

1. That the proposed budget of the Utility Service Board as submitted to the Common Council on
November , 2024 is hereby approved.

Adopted by the Common Council of the City of Columbus, Indiana, and approved by me, as Mayor, this

day of , 2024, at

o’clock PM,

Frank Miller, President, City Council

Mayor, Mary Ferdon

MEMBERS OF THE COMMON COUNCIL

ATTEST:

LuAnn Welmer
Clerk

Adopted by Council
Ayes

Nays




BUDGET SUMMARY
November 2024
Roger Kelso
Executive Director

Water

Revenue from our water utility overall is budgeted 3 percent over the 2024 overall budgeted
amount due to projecting overall 2024 revenue being greater than what was budgeted. This
budget assumes no rate increase effective in 2025. It is also important to note that the individual
revenue classifications have not been budgeted for in the past, so the 2024 amounts were
allocated estimates. The 2025 amounts are based on 2024 projections in each of the revenue
categories. Interest is not budgeted for due to the uncertainty in this category.

Material increases of expenses in the salaries and FICA categories are due to reverting back to
shared expenses being a function of time instead of the average utility bill which was our
practice prior to the beginning of this year. This also puts us in line with most utilities in the
state, The decrease in other expenses is due to moving water treatment operating expenses to the
capital budget.

Sewer

Revenue from our sewer utility overall is budgeted 10 percent over the 2024 overall budgeted
amount due to realizing the rate increase starting in February. It is also important to note that the
individual revenue classifications have not been budgeted for in the past, so the 2024 amounts
were allocated estimates. The 2025 amounts are based on 2024 projections in each of the
categories. Interest is not budgeted for due to the uncertainty in this category.

Material decreases in salaries, FICA, and benefits are due to reverting back to shared expenses
being a function of time instead of the average utility bill which was our practice prior to the
beginning of this year. This also puts us in line with most utilities in the state.

Footnote

1) Total payroll is 47% water and 53% sewer




Operating Fund Revenues
Residential

industrial
Surcharges

New Customer Service
Penalties
Miscellaneous
Apartments
Government
Special Contracis
Commercial
Institutional
Subtotal

Interest Income

Total Operating Fund Revenues

Operating Fund Expenses
Salaries and Wages
Overtime

FICA - Employer

Benefits

Contractual Services
Electricity

Bank Charges

Supplies

Chemicais

Gasoline

Septic Pumping

Landfill Fees

Other Expenses

Total Operating Expenses

Operating Net income
Transfers

Required for Debt Service
Operating Capital Projects
Total Transfers

Net Incomef(Net Loss)

Notes

Columbus City Utilities Sewer Utility
Operating Budget Comparison

2024 Budget 2024 Projected 2025 Budget Difference Percentage
$ 6675194 $ 7803400 $ 8871321 $ 2196127 33%
3 3,481,225 § 3,273,497 $ 3436043 3 (45,182) -1%
b 977605 § 608,588 3 660,547 % (317,058) -32%
$ 12,585 % 21285 % 28,207 3% 15,622 124%
$ 127,884 § 68,505 % 97481 § (30,413) -24%
$ 209,755 § 264608 § 287,992 % 58,237 28%
$ 2060227 $ 2007338 $ 2,1258084 $ 67,857 3%
3 258,905 $ 228,045 $ 249,386 $ (9,519) -4%
3 811613 $ 754159 § 793474 § (18,139) -2%
3 1841313 % 1615739 $ 1,693,820 § (147,493) -8%
3 776,384 % 669,885 § 676,745 § (99,639) -13%
$ 17232700 $ 17315049 § 18,903,100 $ 1,670,400 10%
3 - $ 159,264 § - 3 -
$ 17,232,700 $ 17474313 $ 18,903,100 $ 1,670,400 10%
$ 2580692 $ 2,307,385 § 2,260,485 $ (320,207) -12%
$ 107,415 § 126,041 $ 136,490 $ 29,075 27%
$ 205249 % 174,817 $ 171,201 $ (34,048) -17%
3 1,130,836 $ 1,716,372 % 950,403 § (180,433) -16%
$ 450,000 $ 608,589 $ 508,300 % 58,300 13%
$ 880,000 % 997622 $ 1099626 $ 219,626 25%
$ 114,000 $ 167455 §$ 150,000 $ 36,000 32%
$ 228,750 $ 228799 § 368,350 $ 139,600 61%
$ 525,000 $ 311,488 § 800,000 $ 75,000 14%
3 145,000 $ 88,206 $ 125,300 $% (19,700) -14%
$ 40,000 $ 17,730 § 12,200 % (27,800) -70%
$ 300,000 $ 418653 § 500,000 $% 200,000 67%
$ 1,218,650 $ 1,023,191 $ 1352852 § 134,202 11%
$ 7,925,592 % 8,186,348 $ 8,235207 § 309,615 4%
L 9,307,108 § 9287965 $ 10,667,893 § (1,360,785) -15%
$ 6562040 $ 6562040 $ 8,266,009 $ 1,703,969 26%
3 2,745,000 § 2745000 $ 2401884 $ {343,116) -12%
$ 9,307,040 $ 9,307,040 § 10,667,893 $ 1,360,853 15%
$ 68 3 (19,075) $ - 3 (68)

AB
AB
AB
AB
AB
AB
AB
AB
AB
AB
AB

A - 2024 budget revenue categories were an allocation estimate. The 2025 budget is based on actual usage by revenue

category.

B - Assumes the Phase 1 rate increase being effective with January 2025 usage. Due to billing a month in arrears, we will
not see the additional revenue until February 2025,
C - Returning allocating shared employees' payroll by the average fime spent on each utility which will put us in line with
other utilities across Indiana and how CCU handled it up until 2024




Operating Fund Revenues
Residential

Fire Protection
Sprinkler(Firelines)
Turn On/Off

Industrial

New Customer Service
Penallies
Miscellaneous
Apartments
Government

Special Contracts
Commercial
Institutional

Subtotal

Interest Income

Total Operating Fund Revenues

Operating Fund Expenses
Salaries and Wages
Qvertime

FICA - Employer
Benefits

Contractual Services
Electricity

Bank Charges
Supplies

Chemicals

Gasoline

Other Expenses

Total Operating Expenses
Operating Net Income
Transfers

Required for Debt Service
Operating Capital Projects
Total Transfers

Net Income/(Loss)

Notes

Columbus City Utilities Water Utility
Operating Budget Comparison

2024 Budget 2024 Projected 2025 Budget Difference
3 3451282 % 3,568,686 §$ 3529645 § 78,363
$ 812,080 § 818129 $ 841573 § 29,493
$ 74,884 § 63,564 % 64,758 3% (10,135)
$ 38,416 % 22,332 % 25814 % (12,602)
$ 1,348,727 § 1,280,846 $ 1,249,816 % (98,911)
$ 213,314 § 231195 $ 193628 § (19,688)
$ 25972 % 10,957 % 11,246 § (14,727)
$ 149,204 § 458598 $ 504697 $ 355493
$ 650,793 § 655,792 $ 877,467 % 26,674
$ 123,959 % 100668 % 99,867 % (24,092)
5 394893 % 387,577 $ 388,137 § (8,757)
$ 794408 § 749,347 $§ 743627 % (50,781)
$ 372,658 % 361,508 $§ 352436 § (20,222)
$ 8,450,600 $ 8699196 $ 86827089 $ 232,109
$ - % 76,902 3% - 8 -
$ 8,450,600 § 8,776,098 $ 8,682,709 §$ 232,109
$ 14716546 % 1,286,817 $ 2,008,581 § 537,015
$ 20,561 § 103,682 $ 110,190 $ 19,629
3 118,119 $ 00840 $ 152,064 8 32,945
$ 1,070,214 $ 1199330 § 950,402 § (119,812)
3 381,250 % 384601 $ 409475 § 28,225
3 620,000 % 592801 $ 593,500 3 (26,500)
3 100,000 $ 93,733 $ 150,000 50,000
$ 156,300 § 322,624 % 206430 § 50,130
% 181,100 $ 214601 $ 221000 % 39,900
$ 46,8642 % 55,208 % 54600 $ 7,958
3 1,188,808 $ 1,330,251 $ 847218 § (341,590)
b 5425540 $ 5,683,488 $ 5,703,440 § 277,900
$ 3,025,060 § 3002610 § 2,979,269 % (45,791)
$ 1,602,760 § 1,592,760 $ 1,593,960 3% 1,200
3 1,387,000 % 1,387,000 $ 1385309 % {1,691)
$ 2,979,760 % 2,979,760 § 2,979,269 § {491)
$ 45300 $ 112,850 $ 0 % (45,300)

Percentage
2%
4%

-14%
-33%
7%
-9%
~57%
238%
4%
-19%
-2%
-6%
5%
3%

3%

36%
22%
28%
-11%
7%
-4%
50%
32%
22%
17%
29%
5%

-2%
0%

0%
0%

A - 2024 revenue categories were an allocation estimate. The 2025 budget is based on actual usage by revenue

category

B - Assumes no rate increase for 2025, The overall increase is due to budgeting conservatively for 2024.
C - Returning allocating shared employees' payroll by the average time spent on each utility which will put us in line with
other utilities across Indiana and how CCU handled it up until 2024
D - Water treatment plant capital expenses were previously budgeted here and have been moved to the water operating

capital budgst.

AB
AB
AB
AB
AB
AB
AB
AB
AB
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AB




ORDINANCE NO. 2024

_

AN ORDINANCE PROVIDING FOR THE ADDITIONAL APPROPRIATION
OF FUNDS FROM THE PUBLIC SAFETY LIT FUND FOR THE BUDGET YEAR 2024

WHEREAS, the Indiana General Assembly has adopted a policy to grant local units of
government all powers that they need for the effective operation of government as to local affairs
through Indiana Code 36-1-3-2; and

WHEREAS, The City of Columbus Department of Administration has identified a need
relating to the increase in costs of Emergency Management Services; and

WHEREAS, The City Department of Administration respectfully requests to appropriate
$80,000 from the Public Safety LIT Fund 2240 for the increase in costs of Emergency Management
Services and

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF COLUMBUS, INDIANA, that for the expenses previously-
described herein, the additional sums of money set forth below are hereby appropriated as follows:

From: Public Safety - LIT Fund
Account Number: 2240
Amount: $80,000

BE IT FURTHER ORDAINED, that the above additional appropriation shall be effective
as of the date of adoption of this Ordinance.

BE IT FURTHER ORDAINED, that the City Controller and the Mayor be and are hereby
authorized and empowered and directed to take any and all further actions necessary to effect this
additional appropriation.

ADOPTED, by the Common Council of the City of Columbus, Indiana, this day of
, 2024 at o’clock .M. by a vote of ayes and nays.

Presiding Officer
ATTEST:

Luann Welmer
Clerk of the City of Columbus, Indiana

Presented by me to the Mayor of the City of Columbus, Indiana, the day of
, 2024 at o'clock M.




Luann Welmer
Clerk of the City of Columbus, Indiana

Approved by me, Mayor of the City of Columbus, Indiana, this day of
, 2024 at o’clock  .m.

Mary K. Ferdon
Mayor of the City of Columbus, Indiana




ORDINANCE NO. , 2024

AN ORDINANCE PROVIDING FOR THE ADDITIONAL APPROPRIATION
OF FUNDS FROM THE AMERICAN RESCUE PLAN FUND FOR THE BUDGET YEAR
2024

WHEREAS, the Indiana General Assembly has adopted a policy to grant local units of
government all powers that they need for the effective operation of government as to local affairs
through Indiana Code 36-1-3-2; and

WHEREAS, The City of Columbus Department of Administration has identified a need
relating to affordable housing and homelessness and

WHEREAS, The City Department of Administration respectfully requests to appropriate
$1,979,242 from the American Rescue Plan Fund 2405 to affordable housing and homelessness; and

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF COLUMBUS, INDIANA, that for the expenses previously
- described herein, the additional sums of money set forth below are hereby appropriated as follows:

From: American Rescue Plan Fund
Account Number: 2405
Amount; $1,979,242

BE IT FURTHER ORDAINED, that the above additional appropriation shall be effective
as of the date of adoption of this Ordinance.

BE IT FURTHER ORDAINED, that the City Controller and the Mayor be and are hereby
authorized and empowered and directed to take any and all further actions necessary to effect this
additional appropriation.

ADOPTED, by the Commeon Council of the City of Columbus, Indiana, this day of
, 2024 at o’clock .M. by a vote of ayes and nays.
Presiding Officer
ATTEST:

Luann Welmer
Clerk of the City of Columbus, Indiana

Presented by me to the Mayor of the City of Columbus, Indiana, the day of
, 2024 at o’clock .M.




Luann Welmer
Clerk of the City of Columbus, Indiana

Approved by me, Mayor of the City of Columbus, Indiana, this day of
, 2024 at o’clock___.m.

Mary K. Ferdon
Mayor of the City of Columbus, Indiana




