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Minutes

The Redevelopment Commission met in Regular Session on Monday, November 18, 2024 at 4:00 p.m.

1. Call to Order:

The meeting was called to order at 4:00 p.m. by the President. Roll call was taken. Commissioners in
attendance were present in person.

Attendees:
Commissioners:

_X_  AlRoszczyk, Pres. _X_ Kyle Hendricks, V.P. _X_ Trena Carter, Sec.

_X_ Shannon McDonald _X_ Cynthia Boll

Other attendees: Heather Pope, Redevelopment Director; Mikala Brown, Redevelopment Project
Coordinator; Jason Major, BCSC School Board Liaison; Grace Kestler, City' Council Liaison; Tom Dell and
Frank Miller, City Council Representatives and Mary Stroh, legal counsel.

Discussion ltems:

2. 2025 Annual Spending Plan Presentation as per IC 36-7-14-12.7 — Andrew Lanam, Stifel Public
Finance, Redevelopment Commission Financial Consultant

Andrew Lanam presented the annual spending plan which is required to be filed prior to December 15 of
each year. This plan identifies estimated project spending for the 2025 year. Andrew briefly reviewed the
annual reporting requirements. The CRC is required to amend the plan if spending is expected to exceed
projections. Andrew answered brief questions about the report and amendment process.

Al opened it up to questions and comments from the Commission and for public comment. Having none, Al
thanked the presenters.

3. Bid Opening

Jason Larrison introduced the opening of the bids for the Arcadia Drive DPW Facility project. The deadline
was today at 4 p.m. Submissions were made through the online software lonwave. Mikala logged into the
system to unseal the submitted bids. One response was received from Force Construction and noted that we
are taking the bid under advisement. Jason explained that the submission will be reviewed to ensure all
requirements are met. Following the review, a best and final offer (BAFQ) will be negotiated and a contract to

1of5



[~
a Columbus Redevelopment Commission
/| Regular Board Meeting

: : Monday, November 18, 2024

_c°|umbus'ndlcn_0_ ’ 4:00 p.m.

redevelopment Cal Brand Meeting Room
engage Force Construction will be brought before the in December. Al opened it up for questions.

Having none, moved onto action items.

Action Items:

4. Resolution #35 — 2024 of the Columbus Redevelopment Commission to approve the project
agreement with Rubicon for the mixed-use development located at 1020 and 1008 Washington
Street and 921 Jackson Street —Brad Bingham, Barnes & Thornburg

Michael Eaton with Rubicon Development presented the proposed project and shared the overall site plan of
the development. The plan detailed the floor plan layout and amenities. The second floor consists of
residential units, common area patios and a fitness area. There are 143 parking spaces in the garage off of
Jackson Street. Matt and Michael resented the floor plans for third-fifth floors as well, which featured mostly
residential units with some common workspaces. Al asked Andrew to review the financial analysis. The gap
request is $6,400,000 from local Central TIF funds. The project will be net positive in the 21 year from the
recapture of property taxes. As a part of this project, there is also a taxpayer agreement to guarantee a
minimum level of income. Andrew also reviewed other local projects and gave a summary of multi-family
housing projects. This included an analysis of units and cost for units. Al opened it up to Brad Bingham to
discuss the forgivable loan process. This is a very similar project structure as used for 6" and Washington.
Brad also discussed the new TIF district for this project. The declaratory resolution was also proposed.

Ed Curtin, CWC Latitudes LLC, presented a financial analysis based upon return on investment. He analyzed
the annual impact and the impact over the 25 year TIF life. This project does reflect an increase in tax
revenue and will benefit the community and grow the tax base.

Andrew Beckort, City Engineer, discussed RFP issued to study the surrounding area and intersection
infrastructure improvement opportunities. The RFP supports the selection of a firm to conduct road safety
audits and also a study of the increase in traffic.

Jeff Bergman, Planning Director, overviewed the city's comprehensive plan. He noted that this project has
already been fully vetted by the Plan Commission. This project concept was ultimately approved in June 2024
and found that this is in compliance with the comprehensive plan. This development is located within the
downtown area and meets the guidelines of downtown new developments. Jeff also cited the Envision
Columbus plan and how this development coincides with the plan's recommendations. All of the planning
conditions will be required to be addressed prior to the issuance of any permits.

Robin Hilber, Community Development Director, spoke on the housing needs of the community as identified
by the recently completed housing study. Robin indicated that Indiana is growing at the fastest pace in the
Midwest. Bartholomew County is also ahead of state averages for job growth, but is behind on pace for
housing. Robin noted that we currently have nearly 3x as many people coming into the community for work
than those living in Columbus and traveling elsewhere for work. The study found that there is a need for both
owner-occupied homes as well as renter occupied homes. Building these units for the Rubicon project will
also attract people to the downtown area. The highest need for housing is on the higher and lower rental rate
ends. Robin strongly recommends this project for approval. Al noted that there were several letters received
by the public.
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Al opened it up to the public for questions about the project. Mike Kell asked Robin how many individuals are
leaving Columbus for work versus those coming in here. Robin referred to the materials presented. Mary
Fisher Dunham asked Rubicon about their pet policies. All units are pet friendly with weight and breed
restrictions. Mike Mullett asked Rubicon about the Developer equity in this project. Andrew indicated that
there is cash but also cost and deferred development fees. Added together it is approximately $4,300,000 and
a personal guarantee on a loan over $20,000,000. Mike asked about when there would be full recovery of the
investment. That will occur in the 21 year. James Acton asked about the traffic study. There is sufficient
capacity on Jackson and 11" to support this project. Kerri Sinibaldi asked about the personal guarantee for
the loan, which exceeded $20,000,000. When the project was initially brought before the Planning
Commission, there were 20 conditions that needed to be fixed. Rick Sprague indicated that a Phase 2
Environmental Study was performed when it was purchased and the property is cleared for residential use.

Kerri asked about whether or not the water storm drain has been approved by the City. It has not yet been
submitted or approved. Dan Dunham asked why the state reduced their redevelopment funds. Andrew spoke
to the reduction in redevelopment funds. These are highly sought after funds. There are caps on these funds
through the state. Dan asked further about the $6,400,000 request. Andrew indicated that this ask is justifiable
under the financial assumptions made. James Acton asked if there has been any TIF funding done for any
projects other than the residential projects analyzed today. Yes, TIF funds are used on many projects. Cindy
also noted that the annual report is available on the website.

Kerri asked if the "but for” test has been met. Brad confirmed that without this contribution, the project would
not move forward. Grace asked about ADA compliance within the building and confirmed it was compliant.
Grace asked Robin a follow up question regarding rent numbers in the housing study. Kyle thanked all those
presenting. Grace asked how they applied the workforce development credit. These will be floating units and
any of the units can qualify. Grace asked on timeline for the 6™ and Washington project as well. Shannon
asked about Redevelopment’s role in funding these types of projects. Heather indicated that the Commission
has the ability to fill some of these gaps identified in projects.

No further questions. Al opened it up for public comment, with a 3 minute limit for each speaker. Mike Mullet
spoke regarding his love of the community and is not in favor of the project. He provided a report regarding
best practices and uses of TIF funds.

Kerri Sinibaldi read a letter from a gentleman with Indiana Landmarks.

Hutch Schumaker spoke regarding activating downtown and his commercial property. He also spoke to the
planning and development in Carmel, Indiana and is in support of the project.

lke DeClue spoke about density issues in downtown Columbus and lack of foot traffic. He supports the project
as to getting people downtown. Richard Sprague spoke regarding the property.

Tom Dell spoke on how this project will bring additional people to the area. He supports this project. Cindy
thanked everyone for providing information.

Having no further questions or comments, Al asked for approval of the resolution. Kyle motioned for approval
of the resolution and Cindy seconded. A vote was taken and the motion passed unanimously.
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5. Resolution #36 — 2024 of the Columbus Redevelopment Commission to further amend the
Declaratory Resolution for the Central Economic Development Area to create the 111" &
Washington Allocation Area and approve a plan supplement — Brad Bingham, Barnes &
Thornburg

This resolution is first step in process to reallocate TIF district. Next, the TIF creation proposal will be
considered at Plan Commission, then City Council and then back to the CRC for a public hearing and
confirmatory resolution. We hope to have full process wrapped up by April.

Al opened asked for Commissioner questions and comments. Having none, Al opened it up for public
comments.

There being no question or comment, Al asked for approval of the resolution for the purchase agreement in
an amount not to exceed. Trena motioned for approval of the resolution and Shannon seconded. A vote was
taken and the motion passed unanimously.

6. Resolution #37 — 2024 of the Columbus Redevelopment Commission to engage Milestone

Design, Inc. to complete professional engineering and land surveying services for sidewalk
design work along Arnold Street and Poshard Drive — Brian Payne, Airport Director

Brian Payne gave quick stats on Airport operations and provided a brief overview of past TIF projects. He
presented the planned sidewalk extension to connect areas near the airport with the intent of expanding
additional commercial growth at the Airpark.

Al opened it up to the Commission for discussion.

Having no questions or comments from Commissions, Al opened it up for public comments.

There being no further question or comment, Al asked for approval of the resolution to engage Milestone
Design, Inc. to complete professional engineering and land surveying services for sidewalk design work along
Arnold Street and Poshard Drive.

Shannon motioned for approval of the resolution and Cindy seconded. A vote was taken and the motion

passed unanimously.

7. Approval of Minutes: September 16, 2024 — Regular Meeting Minutes
October 21, 2024 — Regular Meeting Minutes
November 6, 2024 — Special Meeting Minutes

Given the heavy Agenda, these minutes were held for approval at the December meeting.
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8. Review and Approval of Claims

A docket of claims was provided. No further questions or discussion regarding the claims. Kyle moved and
Trena seconded a motion to adopt the same. There being no further discussion, a vote was taken and the
motion passed unanimously, and all claims approved.

9. Project Updates — Heather Pope

* Arcadia Drive — The property has been rezoned from 13 (Heavy Industrial) to 12 (General Industrial),
which allows for governmental (non-office) use on the property. We are taking the proposals under
advisement. We anticipate hosting interviews with shortlisted firms on December 2. This timeline
allows for the negotiation of a BAFO (best and final offer) with a public hearing and execution of the
Developer Contract at our December CRC meeting. Construction will presumably begin in April with a
1-year anticipated timeline.

* Walesboro Masterplan — Proposals have been received in response to the Walesboro Airport
Masterplan RFQ. These are currently under review with interviews anticipated to take place on
December 5",

* Columbus Downtown 2030 — Bonnie Boatwright gave an update on the status of this project. The next
steps are an analysis and needs assessment.

Adjournment

Al asked for further questions or comments. There being no further business, Al asked for a motion to
adjourn. Kyle moved and Shannon seconded a motion to adjourn. A vote was held, and the motion passed
unanimously. The meeting was adjourned at 6:11 p.m.

Approval of the minutes this 16" day of December 2024, 7

Al Roszczyk, President
-

g ,—f@
Kyle Hengpi ' i

Trena Carter, Secretary
4 el
Shannon McDonald, Member

Conthis A . By

Cynthia Boll, Member
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